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Companies…

…want to 

provide 

evidence of 

improvement 

in natural 

capital

seek to identify 

management 

interventions 

that can drive 

improved 

business 

performance

…need credible 

information on 

the relationship 

between their 

activities and 

subsequent 

impacts

…don’t have 

the right 

measures that 

are simple to 

use and 

influential to 

their decision 

making process



The Healthy Ecosystem Metric will help 
companies to 

• Understand the impacts that their 
sourcing decisions have on natural 
capital

• Set targets to reduce their impact 

• Apply a meaningful, scientifically 
rigorous approach to enable decision 
making  

Healthy Ecosystem Metric



Healthy Ecosystem Metric

Measure Drive

the impact from sourcing 
raw materials on 
biodiversity, soil and 
water in global supply 
chains

credible impact data 
that companies can use 
to develop targets or 
KPIs

Identify Inform

high-risk locations where 
a company is most likely 
to experience 
biodiversity, soil and 
water risks or create 
negative impacts

response strategies to 
safeguard natural capital 
and drive improved 
business performance 



PRO’S

- Better informed decision-making and investment choices to make good business 

- More informed risk management and therefore potential to mitigate

- Environmental and societal benefits

- Encourages innovation and collaboration

- Brand benefit

Natural Capital Assessments



Natural Capital Assessments

Challenges

- Capitals assessment quickly shows impacts outside an organisations direct control 
where strong incentives are lacking

- How many ‘real’ pounds will someone pay to create value which they struggle to 
realise but which benefits society?

- Still a reliance on ‘doing the right thing’, which more and more are doing, but there 
are limits



Natural Capital Assessments

- Valuation of natural capital can have important implications depending on 
the link with the land and the business

- However; the natural capital under direct company control is typically a 
tiny fraction of that under their indirect influence



- Whilst the Protocol has the potential to transform land management plans 
and justify greater private expenditure to restore natural assets, there are 
clear limits to private investment

- Public funding required to support the delivery of specific ecosystem services 
where these are not adequately provided through markets

Natural Capital Assessments



- The alignment of public and private investment remains a key concern

- Still need for effective policy to deliver the greatest total value of 
ecosystem services from the land, taking account of both marketed and 
non-marketed outputs

Public-private alignment



Developing a roadmap to catalyse action on 
catchment management

Water summit: ‘Joined up’ local level action to 
deliver enhanced catchment management

#WaterSummit
#WaterDeclaration



The purpose of the Declaration was to:

• encourage collaboration across multi-sectors and stakeholders

• respond positively to the 25 Year Environment Plan

• create connections between existing initiatives

• and to create real practical actions  

Water Summit declaration 
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Over the next 12 months, a Leadership Group will explore:

• The potential for minimum, locally appropriate water stewardship standards

• The benefits of an open framework to represent all data, evidence and best 
practice to drive continuous improvement and facilitate pooling of resources

• Reviewing the existing governance frameworks for delivery of catchment 
management

Water Summit declaration 



Would you like to sign up?

#WaterSummit
#WaterDeclaration

Please go to 
www.cisl.cam.ac.uk/water
to find the link to become a 
signatory

http://www.cisl.cam.ac.uk/water


Contact Liam Walsh
Programme Manager, Natural Capital 
Email: liam.walsh@cisl.cam.ac.uk

www.cisl.cam.ac.uk/natcap
www.cisl.cam.ac.uk 


