WE VALUE
NATURE

Business training on
natural capital &
biodiversity

What are the relationships between
your business and nature?

Full version training




We Value Nature i Who are we?

We Value Nature is a campaign supporting businesses and the natural capital

community to make valuing nature the new normal for business across Europe, by:

1. Sharing research, resources & best practices;
2. ldentifying barriers & opportunities for adopting a natural capital approach;

3. Providing practical support to help business improve their risk management,
communication & stakeholder engagement;

4. Reinforcing & boosting the work of the Natural Capital Coalition.

Yiw & wbcsd \IIEN Qoppla WE VALUE
NATURE

Supporting
is project has received funding from wevaluenature.eu
the European Union's Horizon 2020 .
research and innovation programme info@wevaluenature.eu WE VALU E
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Todayo0os trainer

Name, Title

Company logo
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Sl
Make sure to be Please change your Please squit comments
joining us through username to your full name or questions in the chat
Zoom app or and (organization) function
computer E.g. John Doe (WBCSD) *
g 1Dy

This session is being ~ Be prepared for some _
recorded and you will be interactivity: We 0 | | be using
muted polling Qs., breakout

rooms & live Google doc.
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Learning Objectives

At the end of the training, you will be able to understand:

x What is natural capital and biodiversity and their linkages with

business,

x Why it Is important for business decision-making and risk

management,

x What are some of the key approaches & tools to integrating

natural capital and biodiversity in decision-making.
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Agenda

Time (CET) Session

15:00 Welcome i Agenda, objectives & material

15:107 15:20 Introductions 7 Getting to know each other

15:207 16:05 What is natural capital & biodiversity i Natural capital impacts & dependencies
A Group exercise

16:0571 16:20 Coffee break

16:207 16:30 Why are natural capital & biodiversity importanti The business case

16:307 17:10 Natural capital, biodiversity risks & opportunities T Building business resilience
A Group game

17:1071 17:45 Applying natural capital & biodiversity & case studies i Brief overview of approaches &
business applications

17:457 17:50 First step of a biodiversity-inclusive natural capital assessment

17:507 18:00 Wrap-upi Key takeaways, next steps & engagement opportunities

18:00 End of training
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p.2&6In
the NCP,

The Natural Capital Protocol as a basis for the training content

p.22 in the
workbook

The Natural Capital Protocol is a

standardized framework for business

Link to the _ _ . .
Protocol to identify, measure and value its direct
here
i and indirect impacts and dependencies
CAPITAL

on natural capital

Stage

02 03 04
Take action

Get Define the Scope the Determine Measure Measure Value Interpret

started objective assessment the impacts impact changes impacts and test
and/or drivers and/or in the state and/or the results

dependencies dependencies of natural dependencies
capital

Step
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https://naturalcapitalcoalition.org/natural-capital-protocol/

Training material

Full version
Executive
summary
Take notes!
& >
Write down any
suggestion(s) in
the chat - NATURAL
e Participant workbook . : CAPITAL
PROTOCOL
INTEGRATING
Busi Traini 4 BIODIVERSITY INTO
usiness 'ralnlng on ' NATURAL xgggsAhld_E(;ﬁ%ITAL
natura.I capital WE VALUE CAPITAL K ]
Location | Date NATURE ‘ COALITION =
( SAnTaLS,  CambridgeConservationlnitiative
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https://naturalcapitalcoalition.org/natural-capital-protocol/
https://naturalcapitalcoalition.org/wp-content/uploads/2016/07/NCC_Primer_WEB_2016-07-08.pdf
https://capitalscoalition.org/wp-content/uploads/2020/10/Biodiversity-Guidance_COMBINED_single-page.pdf

WHAT IS THE BIODIVERSITY GUIDANCE?

A stepwise approach to incorporate biodiversity
Into decision-making.

It guides companies to better capture the value of
biodiversity in decision making and develop

S management strategies accordingly.

Applicable to all business sectors, at any
geography and any organizational level.

Appropriate for terrestrial, freshwater and marine
realms.

( COALITION CambridgeConservationlnitiative § wevae



How to use Mentimeter

Go to www.menti.com

Enter this code: xx xx xx

Submit your answer

)
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How much do you know about natural capital? {&r wbcsd

I understand the concept of natural capital

ﬂ

| understand my business’ environmental-related

risks & GEEGrtunitius m

| know examples of action(s) | can take to (further)

integrute natural cupitulﬁ' to decision-making

Strongly disagree
Strongly agree
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Introductions

APlease tell us more about you by sharing your thoughts in

the chat:

AWhat are you hoping to get out from this training?

AAny specific expectations or early questions?

O Closed Caption Breakout Rooms
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Setting the scene &
Introduction to
natural capital &
biodiversity
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By Graeme MacKay By Kal, The Economist
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Keeping up momentum during the COVID-19 crisis Y

we learnt
A Institutions urging a green recovery. Christine Lagarde, so far?
President of ECB: "transition towards a greener economy
IS a crucial part of economic recovery"

A Crisis shows that "business as usual" is vulnerable to a
range of outside influences, not just market forces

ANeed to consider all capitals and all stakeholder values
for decision-making

16



Capitals thinking

pp. 5-6 of
your
workbook

Business depends on
//K

Natural capital Social capital

Human capital

Stock of renewable and non-
renewable natural resources,
(e.g. plants, animals, air water,
soils, minerals) that combine to

yield a flow of benefits to
people

NATURAL LD CA P l TA LS
L Social & Human Socml&kﬂnﬂan
COALITION Capital Coalition Capital Coalition

COALITION
\\

—

Business impacts on
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https://www.youtube.com/
watch?v=UXZhlJyuw8A

Other option of video you
could share:
https://www.youtube.com/
watch?v=IlyL2720Q1N0s
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https://www.youtube.com/watch?v=UXZhlJyuw8A
https://www.youtube.com/watch?v=IyL272Q1N0s

Hypothetical example

1. What could be your impacts on nature

(+or-)?

2. What could be your dependencies on
nature (i.e what natural resources does

your business depend on i fish stocks, DOROL o rget
your impacts

pollinators, soil quality etc)? and
dependencies
on
biodiversity!
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Natural Capital Definition Refer to p. 5 of

your workbook
& p.12 of the
Natural Capital

_ _ Protocol (NCP)
Natural capital is the stock of renewable and non-renewable natural

resources, (e.g. plants, animals, air water, soils, minerals) that combine to yield a

fl ow of 0te peoplellrctars these flows provide value to business and
society.

STOCKS 1 ( FLOWS i VALUE )
: _ _ Natural capital Ecosystem and Benefits to business
Biodive rS|ty ¥ abiotic services and to society
underpins ¥ e
00
both stocks /\M@/\A % ( m 00
and s A EEE O
&
ecosystem &5/\ Blodlver5|t/\N & B
: &b
services Z\g ﬁﬁi § M {OR{0 %
Source: Natural Capital Protocol
)
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Ecosystem Services Refer to p. 6 of

your workbook

& p.12 & p.111
of the NCP

Ecosystem services are the benefits to people from ecosystems
(e.g. climate regulation, water purification, soil biodiversity, pollination,
timber, recreation, mental health). These services can be categorised into

A Provisioning

A Regulating

A Supporting and
A Cultural

Source: Natural Capital Protocol
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Refer to p. 6
in the

Ecosystems Services

workbook
Provisioning Regulating Cultural
Goods produced or provided by Natural processes regulated by Intangible benefits obtained from
ecosystems ecosystems ecosystem services
A Food A Air quality regulation A Recreation
A Timber A Climate regulation A Ecotourism
A Fiber A Water purification, flow regulation | | A Spiritual & religious values
A Biochemicals & waste treatment A Educational
A Natural medicines A Erosion regulation A Ethical values

port o = o
5 e o/
; A
& RN

Supporting A Nutrient cycling A Primary production
Functions that maintain all other services A Water cycling A Photosynthesis

WE VALUE
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Why Is biodiversity important?

Biodiversity:0 The variability among | ivingineragaani s n
terrestrial, marine, and other aquatic ecosystems and the ecological complexes of which
they are a part; this includes diversity within species, between species, and of
ecosystemso(Art 2, CBD 1992).

STOCKS FLOWS VALUE
MNatural capital Ecosystem and Benefits to business
abiotic services and to society
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ENTRY POINTS TO NATURAL CAPITAL THNKING

Linkages with other key concepts

UNDERSTANDING 4 BENVIRONMENTAL THEMES

NATURAL CAPITAL
Atthe heart of 2 nahwal cogital approachis the
s

WATER
idents & pd N
roach vorks to Sumimate this  and i [#)
ol o e o Si“wh:nddepmd 1 v ‘
5 economic systems nteract, i L ~
wmmeaﬂﬂu’sﬂ?j’nﬂ(ehﬂlﬂ'iﬂ%dxﬁm ./ VS

SOIL &LAND QA MATE BIODIVERSITY

Eveniif natural cpitd is

you can e seen o
an additoral lenewrhich llows you bo tncouer important
issues foryour omanizath inzh ity joumey and

cffots i s werd o pt s frth nmnber 4 ke concepts,
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are inked to mahural capital, This overview is not exhanstie
bt showss some lili‘lzevhydhls iat yar onpany my k
already undestaking.

LINKAGES TO THE
NATURAL CAPITAL PROTOCOL
The elements in thisr ic canbe finked to the four diffeant

DOUGHHUT ECOMNOMICS* NATURE-BASED SOLUTIONS?
= sren

! a rebatlrely new approach loyou or
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ACCOUNTING &REPORTING ST/

O

Download
the cards in
the media

library

A Alot of synergy exists between various

concepts and efforts can often be aligned

to contribute to several goals.

A Natural capital can be seen as an
additional lens which allows you to
uncover important issues for your

organizations sustainability journey and

connect the dots between various
ongoing sustainability efforts.

A Download through WeValueNature -

Digital media library
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https://wevaluenature.eu/media-item/305
https://wevaluenature.eu/digital-media-library
https://wevaluenature.eu/digital-media-library

Linkages between natural capital, biodiversity and NbS
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NATURE-BASED
SOLUTIONS

protect, sustainably manage
and restore natural or
modified ecosystems

address societal challenges
effectively and adaptively

provide human well-being
and biodiversity benefits

VALUE
Benefits to business
and society

WD TVl D)

K

=
=] |

SOLUTIONS

Meeting needs and
building resilience

NEEDS

Challenges facing
business and society
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Business depends on & impacts natural capital

NATURAL CAPITAL

1. All businesses
impact and depend
upon natural capital.

2. This relationship delivers costs
and benefits back to
themselves and to society.

3. These in turn lead to risks
and opportunities to
business & the finance sector

26
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Why integrate biodiversity in natural capital assessments?

MATURAL CAPITAL

All businesses impact and e |
depend on biodiversity.

These result in economic
costs and benefits for
business and society
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Integrating biodiversity
allows you to identify R&Os
that might otherwise be
hidden or missed.
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: : Refer to p. 8
Natural capital impacts of your
workbook
&p. 16
of the NCP
The negative or positive effect of business activity on natural capital

Greenhouse gas —_ = Disturbances
emissions oo (noise, light)
o0
80
Land ¢ — 00| o~~~ . Water extraction
and managemen A oB0 0 & management
:-?li(%}jr:l / 55838l
l [ A =
Waste — = Groundwater
< BUSINESS i discharge
S

Discharges to soil

)
WE VALUE
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Impact drivers

Impact drivers are:

AMeasurable quantities of a
natural resource used as an input
to production

(e.g. fresh water)

Or:

AMeasurable non-product output
of a business activity

(e.g. water discharges)

29

Natural capital
impact drivers
INPUTS

E.g. Fresh water,
land use

' Production of raw materials
E.g. Qil extraction

#

. Processing of raw materials
' [ -1 Eg. Refining and cracking,
=L polymerization

s

0, Manufacturing
“2 E.g. Extrusion molding
-

Natural capital dependencies

E.g. Fresh water, land, flood protection, climate

control, waste assimilation

Refer to p. 8 of
your workbook
& p. 44-55
of the NCP

Natural capital
impact drivers
QUTPUTS

E.g. Non-hazardous
waste, air pollution,

L discharges to water

WE VALUE
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Impact pathway

ABusiness activities can impact on

. . Business activities at a chemical Impact drivers lead to changes in

S p ecCl f IC feat ures Of natu ral Cap Ital manufacturing plant produce natural capital, in this case reduced

air emissions, which are an air quality

impact driver ‘ ik Step 06: Measure changes in

. Step O5: Measure impact drivers __ /\ ‘ ‘ natural capital
Almpact pathways describe how, as a (/ oyl |
result of specific business activity, a % —( ) )
particular impact driver results in L
changes in natural capital and how /“\// \a
these changes impact different f \( “ j-_'gj\
oDooo! [/~
St ak e h 0 l d ers ‘ e I *{\ Changes in natural capital result in
U | |\ impacts, in this case health problems

‘\" '\\‘ ] \
/ ‘ﬁ 5 }ﬂ r Step 07: Value impacts J
N H |
I\ |

N

CAPITALS WE VALUE
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Natural capital dependencies Refer to p. 9 of

your workbook
&p. 34
of the NCP

A business reliance on or use of natural capital

Climate regulation

|

, N - .
Energy = — Recreation
agd
ol
od
08| o~ Storm and flood
Pollination —— 0d - .
A\ 008 11 < protection
| {T}j[ll oooo PR
I'IJ_I ] e
o s
Materials BUSINES (—m Water
qp
L

Erosion and soil regulation

)
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Dependency pathways Refer o p. 9 of

your workbook
& p. 46
of the NCP

A Business activities can be dependent on
specific features of natural capital

Pollination

T
T

AA dependency pathway can identify how
changes in specific features of natural
capital can affect these activities

AKnowing how changes affect business
activities helps you identify the cost of | j

doing business )

WE VALUE
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Quiz example

33

Impacts,
dependencies,

or both?

Are the following examples of impacts or

dependencies, or both?

A Soil regulation
A Water extraction

A Pollination

Dependency / Impact

o © 10

U
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Mentimeter example

34

Determine whether the list of issues are
impacts, dependencies or both

Impact

A

° o

2

Dependency

@ climate regulation
© water filtration
) wastewater discharge

) water extraction

WE VALUE
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Group exercise I Impacts & Dependencies

=
=

35

Imagine you are having to assess the impacts and dependencies of a company
that produces rice in Indonesia

The company exports its rice production across the world

R RRRTL T iy
¥ "; IR ¥ ‘f\‘};;:/( ,(il:}uﬁ ;- "
EEAE bt b " Hoiti L

A

As a group, determine the level of impact and dependency of each given issue

HIGH / MEDIUM / LOW
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Group exercise 1 Impacts & Dependencies

Rice producer: Key impacts & dependencies identified in Indonesia

Key ecosystem Issues Impact Dependency
services
- Water
Provisioning
Land use
_ Climate
Regulating _ :
Air quality
Supporting Soil quality
Cultural Ecotourism
Additional Biodiversity

HIGH / MEDIUM / LOW

Write down your
answers directly
in the

shared with you

WE VALUE
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https://docs.google.com/document/d/1HoF0rplUDkC5l4E0kW15-8A1bovKiLpB6gy9RlsliC4/edit?usp=sharing
https://docs.google.com/document/d/1js5viQgvRb4AC44U4x4f0b8JenP0fX918XZItnsaYh8/edit?usp=sharing

Group discussions In breakout rooms sla

AWe will now split into breakout rooms
A3-4 people per group
AYou will have 1 0t6 complete the table

AHave a designated person in your group to share
their screen with the table and write down the
answers

AYou will be notified of the amount of time you
have left

AWe will then share feedback in plenary

Write down your
answers directly
in the

shared with you ? WE VALUE
NATURE



https://docs.google.com/document/d/1HoF0rplUDkC5l4E0kW15-8A1bovKiLpB6gy9RlsliC4/edit?usp=sharing
https://docs.google.com/document/d/1js5viQgvRb4AC44U4x4f0b8JenP0fX918XZItnsaYh8/edit?usp=sharing

Feedback in plenary

AWhat were your highest impacts and
dependencies?

AWhat were your reflections on the process and
the exercise?

Joint exercise between NGOs and a cement

company to understand and prioritize impacts
and dependencies

Grand Popo, Benin, September 2018

WE VALUE
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Example of a qualitative assessment from an SME in the fishery

iIndustry

[Figure 2: Impacts on natural capital through the client’s business activities

MOST MATERIAL PRACTICES

Growing
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& herbs

Fishing
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Inbound
logictics

Operations
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Outbound
logistics &
sales
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Agenda

Time (CET) Session

15:00 Welcome i Agenda, objectives & material

15:107 15:20 Introductions 7 Getting to know each other

15:207 16:05 What is natural capital & biodiversity i Natural capital impacts & dependencies
A Group exercise

16:0571 16:20 Coffee break

16:207 16:30 Why are natural capital & biodiversity important 1 The business case

16:307 17:10 Natural capital risks & opportunities i Building business resilience
A Group game

17:1071 17:45 Applying natural capital, biodiversity & case studies i Brief overview of approaches &
business applications

17:457 17:50 First step of a biodiversity-inclusive natural capital assessment

17:507 18:00 Wrap-upi Key takeaways, next steps & engagement opportunities

18:00 End of training
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Why are natural
capital &
biodiversity
Important?




Why should business care about natural capital?

Financial performance is irrelevant on a dead planet

“Yes, the planet got destroyed.

But for a beauz‘z'ful moment in time we created

a lot of value for shareholders.”

43 NATURE
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Why should business care about natural capital?

100 million 1 million
hectar.es _ species at
of tropical iBiodiversity and natureds risk of t

forest lost _ SIS
common heritage and humay 2

in 20 years our
ifee.supporting O0safety net 6.

stretched al most to breaking poli

75% of Prof. Sandra Diaz (Argentina), IPBES Global Assessment 50% of
ter_restrlal live coral
environment reefs |lost
Nnsever el i
al ter edq L
I 1870s
actions
! WE VALUE
NATURE
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The global risk landscape has changed

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
= Slowing Chinese : : :
- K I I I I
_g = Human-made environmental
c P .
B BN ----
o T I ifecious dseases
o
s T

Asset price collapse ------ Infectious diseases
Retrenchment from

globalization

(developed)

oweese | [ | B [ | [ |

Biodiversity loss

Source: WEF 2020

Climate action failure

Top 5 Global Risks:
impact

B Economic | Environmental Geopolitical | Societal | Technological
WE VALUE
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Megative impacts on nature cost the
economy world-wide around $4.7 trillion a
year.

| Wildfire in California causes insurance
company to go under

A

Business | Nation & World

Low Rhine forces BASF to limit production at . .
German plant - Soil Erosion Washes Away $8

Original publshec Novermber 26,201 at 731 am Australia's sheep farmers in crisis Billion Annu ally

By The Associated Press

Posted: 11:17 AM, Dec 04, 2018 Updated: 1:42 PM, Dec 04, 2018
By: CNN

The Associated Press Wool has been a mainstay of the Australian economy for more than a )
N ' ., hundred years, but the country's worst drought has seen sheep ':"_“h Anh Cat Contributor @
;1 ' ', numbers plummet. The FT's Australia correspondent Jamie Smyth y oo o
B ) talks to farmers about whether the industry can recover , ' F”"'G;H"} B :"'ﬂ"”h’“ fosrosstems .
LATAOT L The World’s Biodiversity Collapse Is a Business
i) : "4
i AR LB
! K f"‘. .,! :“‘ "'.. ,; Issu e
Cllmate Change Wlll W].pe $205tn Off By Fortune Editors September 5, 2019

global financial assets: study

Freeport-McMoRan agrees to pay USD 100 million to

restore damaged coasts in Louisiana, the US

Losses could soar to $24tn and wreck the global economy in worst

case scenario, first economic modelling estimate suggests ° ° .
- == Hurricane Dorian to cost retailers $1.5

01.07.19 | WORLD CHANGING 1DEAS ] billion GrainCorp shares fall as company warns of full
Bad air makes vou bad at vour job year loss

We know filthy air wreaks havoc on personal health, but it also slows down the amount of
work people can produce in a day.

Agriculture group has been hit by drought in eastern Australia
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