
Business training on 
natural capital & 

biodiversity

Full version training

What are the relationships between 

your business and nature?



We Value Nature – Who are we?

We Value Nature is a campaign supporting businesses and the natural capital 

community to make valuing nature the new normal for business across Europe, by:

1. Sharing research, resources & best practices;

2. Identifying barriers & opportunities for adopting a natural capital approach;

3. Providing practical support to help business improve their risk management, 

communication & stakeholder engagement;

4. Reinforcing & boosting the work of the Natural Capital Coalition.
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Today’s trainer

Name, Title

3

Company logo



A few “house rules”

Make sure to be 

joining us through 

Zoom app or 

computer

Please change your 

username to your full name 

and (organization)

E.g. John Doe (WBCSD)

Please submit comments 

or questions in the chat 

function

This session is being 

recorded and you will be 

muted

Be prepared for some 

interactivity: We’ll be using 

polling Qs., breakout 

rooms & live Google doc.



Learning Objectives

At the end of the training, you will be able to understand:

❖What is natural capital and biodiversity and their linkages with 

business,

❖Why it is important for business decision-making and risk 

management,

❖What are some of the key approaches & tools to integrating 

natural capital and biodiversity in decision-making.
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Agenda

6

Time (CET) Session

15:00 Welcome – Agenda, objectives & material

15:10 – 15:20 Introductions – Getting to know each other

15:20 – 16:05 What is natural capital & biodiversity – Natural capital impacts & dependencies

• Group exercise

16:05 – 16:20 Coffee break

16:20 – 16:30 Why are natural capital & biodiversity important– The business case

16:30 – 17:10 Natural capital, biodiversity risks & opportunities – Building business resilience

• Group game

17:10 – 17:45 Applying natural capital & biodiversity & case studies – Brief overview of approaches & 

business applications

17:45 – 17:50 First step of a biodiversity-inclusive natural capital assessment

17:50 – 18:00 Wrap-up– Key takeaways, next steps & engagement opportunities

18:00 End of training



The Natural Capital Protocol as a basis for the training content

The Natural Capital Protocol is a 

standardized framework for business 

to identify, measure and value its direct 

and indirect impacts and dependencies 

on natural capital

p. 2 & 6 in 

the NCP, 

p.22 in the 

workbook
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Link to the 

Protocol 

here

https://naturalcapitalcoalition.org/natural-capital-protocol/


Training material
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Take notes! 

&

Write down any 

suggestion(s) in 

the chat

Full version

Executive 

summary

https://naturalcapitalcoalition.org/natural-capital-protocol/
https://naturalcapitalcoalition.org/wp-content/uploads/2016/07/NCC_Primer_WEB_2016-07-08.pdf
https://capitalscoalition.org/wp-content/uploads/2020/10/Biodiversity-Guidance_COMBINED_single-page.pdf


A stepwise approach to incorporate biodiversity 
into decision-making. 

It guides companies to better capture the value of 
biodiversity in decision making and develop 
management strategies accordingly. 

Applicable to all business sectors, at any 
geography and any organizational level. 

Appropriate for terrestrial, freshwater and marine 
realms. 

WHAT IS THE BIODIVERSITY GUIDANCE?



How to use Mentimeter

1

2

3

Go to www.menti.com

Enter this code: xx xx xx

Submit your answer
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Introductions



Introductions

• Please tell us more about you by sharing your thoughts in 

the chat:

• What are you hoping to get out from this training?

• Any specific expectations or early questions?



Setting the scene & 
Introduction to 
natural capital & 
biodiversity
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The scale of the challenge ahead…

15

By Graeme MacKay By Kal, The Economist



Keeping up momentum during the COVID-19 crisis

• Institutions urging a green recovery. Christine Lagarde, 
President of ECB: "transition towards a greener economy 
is a crucial part of economic recovery"

• Crisis shows that "business as usual" is vulnerable to a 
range of outside influences, not just market forces

• Need to consider all capitals and all stakeholder values 
for decision-making

What have 

we learnt 

so far?
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Capitals thinking

Business impacts on

Business depends on

Natural capital Social capital Human capital

Stock of renewable and non-

renewable natural resources, 

(e.g. plants, animals, air water, 

soils, minerals) that combine to 

yield a flow of benefits to 

people

Networks together with shared 

norms, values and 

understanding that facilitate 

cooperation within and among 

groups.

The knowledge, skills, 

competencies and attributes 

embodied in individuals that 

facilitate the creation of 

personal, social and economic 

well-being.

17

pp. 5-6 of 

your 

workbook
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https://www.youtube.com/

watch?v=UXZhlJyuw8A

Other option of video you 

could share:

https://www.youtube.com/

watch?v=IyL272Q1N0s

https://www.youtube.com/watch?v=UXZhlJyuw8A
https://www.youtube.com/watch?v=IyL272Q1N0s


Hypothetical example

1. What could be your impacts on nature 

(+ or -)?

2. What could be your dependencies on 

nature (i.e what natural resources does 

your business depend on – fish stocks, 

pollinators, soil quality etc)?

Let’s start by imagining that you work for an agribusiness, 

producing crops such as oranges

19

Don’t forget 

your impacts 

and 

dependencies 

on 

biodiversity!



Natural Capital Definition

Natural capital is the stock of renewable and non-renewable natural 

resources, (e.g. plants, animals, air water, soils, minerals) that combine to yield a 

flow of “services” to people. In turn, these flows provide value to business and 

society. 

Refer to p. 5 of 

your workbook 

& p.12 of the 

Natural Capital 

Protocol (NCP)

20

Biodiversity 

underpins 

both stocks 

and 

ecosystem 

services 

Source: Natural Capital Protocol



Ecosystem Services Refer to p. 6 of 

your workbook 

& p.12 & p.111

of the NCP

Ecosystem services are the benefits to people from ecosystems 

(e.g. climate regulation, water purification, soil biodiversity, pollination, 

timber, recreation, mental health). These services can be categorised into 

• Provisioning

• Regulating

• Supporting and

• Cultural

Source: Natural Capital Protocol



Ecosystems Services

22

Provisioning

Goods produced or provided by 

ecosystems

• Food

• Timber

• Fiber

• Biochemicals

• Natural medicines

Regulating

Natural processes regulated by 

ecosystems

• Air quality regulation

• Climate regulation

• Water purification, flow regulation 

& waste treatment

• Erosion regulation

Cultural

Intangible benefits obtained from 

ecosystem services

• Recreation

• Ecotourism

• Spiritual & religious values

• Educational

• Ethical values

Supporting

Functions that maintain all other services

• Nutrient cycling

• Water cycling

• Primary production

• Photosynthesis

Refer to p. 6 

in the 

workbook



Why is biodiversity important?

Biodiversity: ‘The variability among living organisms from all sources including, inter alia, 

terrestrial, marine, and other aquatic ecosystems and the ecological complexes of which 

they are a part; this includes diversity within species, between species, and of 

ecosystems’ (Art 2, CBD 1992).



Linkages with other key concepts
Download 

the cards in 

the media 

library

• A lot of synergy exists between various 
concepts and efforts can often be aligned 
to contribute to several goals.

• Natural capital can be seen as an 
additional lens which allows you to 
uncover important issues for your 
organizations sustainability journey and 
connect the dots between various 
ongoing sustainability efforts.

• Download through WeValueNature -
Digital media library

https://wevaluenature.eu/media-item/305
https://wevaluenature.eu/digital-media-library
https://wevaluenature.eu/digital-media-library


Linkages between natural capital, biodiversity and NbS
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Business depends on & impacts natural capital

26

1. All businesses 

impact and depend

upon natural capital. 

2. This relationship delivers costs 

and benefits back to 

themselves and to society. 

3. These in turn lead to risks 

and opportunities to 

business & the finance sector

p. 7 of your 

workbook & 

p.15 of the 

NCP

1

2

3



Why integrate biodiversity in natural capital assessments?

All businesses impact and 

depend on biodiversity. 

Integrating biodiversity 

allows you to identify R&Os 

that might otherwise be 

hidden or missed. 

These result in economic 

costs and benefits for 

business and society



Natural capital impacts

The negative or positive effect of business activity on natural capital

Refer to p. 8 

of your 

workbook

& p. 16

of the NCP
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Impact drivers

Impact drivers are:

• Measurable quantities of a 
natural resource used as an input
to production

(e.g. fresh water)

Or:

• Measurable non-product output
of a business activity

(e.g. water discharges)

Refer to p. 8 of 

your workbook 

& p. 44-55

of the NCP
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Impact pathway

30

• Business activities can impact on 

specific features of natural capital

• Impact pathways describe how, as a 

result of specific business activity, a 

particular impact driver results in 

changes in natural capital and how 

these changes impact different 

stakeholders



Natural capital dependencies Refer to p. 9 of 

your workbook 

& p. 34

of the NCP

A business reliance on or use of natural capital
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Dependency pathways

• Business activities can be dependent on 

specific features of natural capital

• A dependency pathway can identify how 

changes in specific features of natural 

capital can affect these activities

• Knowing how changes affect business 

activities helps you identify the cost of 

doing business

32

Refer to p. 9 of 

your workbook 

& p. 46

of the NCP



Quiz example

Impacts, 

dependencies, 

or both?

Are the following examples of impacts or 

dependencies, or both?

• Soil regulation 

• Water extraction

• Pollination

0 10

Dependency / Impact
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Mentimeter example

34



Group exercise – Impacts & Dependencies

Imagine you are having to assess the impacts and dependencies of a company 

that produces rice in Indonesia

The company exports its rice production across the world

As a group, determine the level of impact and dependency of each given issue

35

HIGH / MEDIUM / LOW



Group exercise – Impacts & Dependencies

Rice producer: Key impacts & dependencies identified in Indonesia

Key ecosystem 

services

Issues Impact Dependency

Provisioning
Water

Land use

Regulating
Climate

Air quality

Supporting Soil quality

Cultural Ecotourism

Additional Biodiversity

HIGH / MEDIUM / LOW

Write down your 

answers directly 

in the live 

Google doc. 

shared with you

https://docs.google.com/document/d/1HoF0rplUDkC5l4E0kW15-8A1bovKiLpB6gy9RlsliC4/edit?usp=sharing
https://docs.google.com/document/d/1js5viQgvRb4AC44U4x4f0b8JenP0fX918XZItnsaYh8/edit?usp=sharing


Group discussions in breakout rooms

• We will now split into breakout rooms
• 3-4 people per group

• You will have 10’ to complete the table

• Have a designated person in your group to share 
their screen with the table and write down the 
answers

• You will be notified of the amount of time you 
have left

• We will then share feedback in plenary

Write down your 

answers directly 

in the live 

Google doc. 

shared with you

https://docs.google.com/document/d/1HoF0rplUDkC5l4E0kW15-8A1bovKiLpB6gy9RlsliC4/edit?usp=sharing
https://docs.google.com/document/d/1js5viQgvRb4AC44U4x4f0b8JenP0fX918XZItnsaYh8/edit?usp=sharing


Feedback in plenary

• What were your highest impacts and 
dependencies?

• What were your reflections on the process and 
the exercise?

Joint exercise between NGOs and a cement 

company to understand and prioritize impacts 

and dependencies

Grand Popo, Benin, September 2018



Example of a qualitative assessment from an SME in the fishery 
industry



15’



Agenda
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Time (CET) Session

15:00 Welcome – Agenda, objectives & material

15:10 – 15:20 Introductions – Getting to know each other

15:20 – 16:05 What is natural capital & biodiversity – Natural capital impacts & dependencies

• Group exercise

16:05 – 16:20 Coffee break

16:20 – 16:30 Why are natural capital & biodiversity important – The business case

16:30 – 17:10 Natural capital risks & opportunities – Building business resilience

• Group game

17:10 – 17:45 Applying natural capital, biodiversity & case studies – Brief overview of approaches & 

business applications

17:45 – 17:50 First step of a biodiversity-inclusive natural capital assessment

17:50 – 18:00 Wrap-up– Key takeaways, next steps & engagement opportunities

18:00 End of training



Why are natural 
capital & 
biodiversity 
important? 



Why should business care about natural capital?

43

Financial performance is irrelevant on a dead planet



Why should business care about natural capital?

44

“Biodiversity and nature’s contributions to people are 

our common heritage and humanity’s most important 

life-supporting ‘safety net’. But our safety net is 

stretched almost to breaking point.”

Prof. Sandra Díaz (Argentina), IPBES Global Assessment

100 million 

hectares 

of tropical 

forest lost 

in 20 years 

1 million 

species at 

risk of 

extinction

75% of 

terrestrial 

environment 

“severely 

altered” by 

human 

actions

50% of 

live coral 

reefs lost 

since 

1870s



The global risk landscape has changed

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Asset price collapse Extreme weather

Slowing Chinese 
economy (<6%)

Climate action failure

Chronic disease
Human-made environmental 
disasters

Financial crisis Infectious diseases

Global governance 
gap

Biodiversity

Asset price collapse Infectious diseases

Retrenchment from 
globalization 
(developed)

Climate action failure

Oil price spike
Weapons of mass 
destruction

Chronic disease
Biodiversity loss

Fiscal crises Natural resources crises
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Source: WEF 2020
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Risks & Opportunities for business

Financial 
Risk

Operational 
Opportunity
Operational 

Risk

Reputational 
& Societal 

Opportunity

Reputational 
& Societal 

Risk

Financial 
Opportunity

Legal 
Opportunity

Legal 
Risk

Financial 
Risk
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What are the risks & opportunities for your business?

Individually reflect in what ways 

do you think your own company 

impacts and depends on nature

Write down 3 risks & 3 

opportunities you think your 

company could be facing in the 

next 10 years

48

Use the blank 

pages in your 

workbook pp. 

12-13 and refer 

to pp. 47-48 of 

the NCP
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Why assess your impacts & dependencies? The business 
case…

Many natural capital risks and opportunities are becoming increasingly visible, 

and business needs a way to understand and manage these. 

▪ Understand relationships with    
nature in a structured way

▪ Challenge your business model

▪ Mitigate risks

▪ Increased competitive advantage

▪ Create opportunities

▪ Inform decisions that are really 
important to your business

▪ Access to finance

▪ Recruitment & retention of staff

51

Refer to pp. 

15-16 of your 

workbook



Business case study

52

• Kering developed an EP&L to measure and quantify the 
impacts of its activities on natural capital. 

• Biodiversity impacts are included, however more explicit 
integration is a key priority for the organization. 

• Benefits include increased transparency of their impacts 
and insights on where in their value chain impacts are 
occurring (majority in their supply chain).

• More explicit integration of biodiversity will help Kering
identify and implement actions to reduce biodiversity 
impacts, reducing the risk of disruption to their supply 
chains.
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Agenda

54

Time (CET) Session

15:00 Welcome – Agenda, objectives & material

15:10 – 15:20 Introductions – Getting to know each other

15:20 – 16:05 What is natural capital – Natural capital impacts & dependencies

• Group exercise

16:05 – 16:20 Coffee break

16:20 – 16:30 Why is natural capital important – The business case

16:30 – 17:10 Natural capital risks & opportunities – Building business resilience

• Group game

17:10 – 17:45 Applying natural capital & case studies – Brief overview of approaches & business 

applications

17:45 – 17:50 First step of a natural capital assessment

17:50 – 18:00 Wrap-up– Key takeaways, next steps & engagement opportunities

18:00 End of training



Game time!

55

You are part of the senior management team 

of “Pro P&P”, a pulp & paper company, 

based in South America.

1. Identify your key environmental risks

2. Implement appropriate risk responses

“Pro P&P” company

See instructions 

on p. 17 & write 

down your 

answers on pp. 

18-20 of your 

workbook



Scenario

56

Context: Issues of climate change and deforestation have 

increasingly been in the spotlight; one of your competitors 

has even been impacted by floods in one of its operational 

plants in Brazil.

Objective: Your CEO has asked you to re-assess the 

company’s environmental risks and put into place 

appropriate risk mitigation measures. 

Pro P&P’s overall objective: be a recognized brand in the industry that takes into account increasing 

demand for responsible brands and products.
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SPIN!
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Debrief discussion

• What did your team do well? What were some challenges? 

• What did you learn from this activity about natural capital risk and how it 

can be managed more effectively? 

• How does your company manage its environmental risks?

• What are your key takeaways from the activity?

59

Write down 

your answers 

on p. 21 of your 

workbook



Where are we in our learning objectives?

Demonstrated an understanding of natural capital and biodiversity and 

its linkages with business decision-making and risk management,

Identified natural capital impacts & dependencies as well as risks & 

opportunities and related these to your respective business context,

❖ Familiarized ourselves with a few key approaches and tools to 

integrating natural capital & biodiversity into business decision-making.

60

So far, we have:



Agenda
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Time (CET) Session

15:00 Welcome – Agenda, objectives & material

15:10 – 15:20 Introductions – Getting to know each other

15:20 – 16:05 What is natural capital & biodiversity – Natural capital impacts & dependencies

• Group exercise

16:05 – 16:20 Coffee break

16:20 – 16:30 Why natural capital & biodiversity important – The business case

16:30 – 17:10 Natural capital risks & opportunities – Building business resilience

• Group game

17:10 – 17:45 Applying natural capital, biodiversity & case studies – Brief overview of approaches & 

business applications

17:45 – 17:50 First step of a biodiversity-inclusive natural capital assessment

17:50 – 18:00 Wrap-up– Key takeaways, next steps & engagement opportunities

18:00 End of training



Applying natural 
capital & 
biodiversity in 
decision-making

62

An overview of 
approaches



Assessments: Measure & Value

• To measure: determine the amounts, extent and condition in physical terms

• e.g. m3, tons, number of injuries, number of jobs

• To value: estimate the relative importance, worth, or usefulness of natural / social / human 

capital to people (or to a business), in a particular context. 

To measure ≠ to value 

63

Costs and benefits to the business, and to society

Qualitative Quantitative Monetary

Refer to p. 23 in 

the workbook and 

p. 84 of the 

Natural Capital 

Protocol



Business application

Natural capital information can be used in plenty of ways. You need to 
decide what information you need and how it will be used. 

64

Assess risks and opportunities 

Compare options

Assess impacts on stakeholders

Estimate total value and/or net impact

Communicate internally or externally 

Potential Business Applications 

See p. 20 in 

the NCP, 

p. 23 in the 

workbook



13%

27%

5%
5%

34%

7%

Other, 9%

Business applications in numbers

1. Estimate total value and/or net impact, 34%

2. Assess risks and opportunities, 27%

3. Assess impacts on stakeholders, 13%

4. Integrate and mainstream natural capital into 
policy, 7%

5. Compare options, 5%

6. Create and support insights, 5%

7. Other, 9%
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Overview of current assessments

Natural 
capital only

61%

Natural, 
social and 

human
15%

Social and 
human only

6%

Unspecified
18%

Business 
65%

Government
25%

Finance
10%

NC or SHC Organization type

66



Business Example –

What was assessed: cost and value of water to the 
company, to the community and to other local users.

How this was used: To help shape the approach to water 
risk management and stewardship efforts.

Going forward: IP will design a plan for integrating water 
value into their operational models to internalize key 
externalities related to water intake and discharge. This 
might involve 

• a new governance structure

• a new strategic framework 

67

Assess risks and opportunities 

Check the NCC’s

website or 

WBCSD’s website 

for more case 

studies

https://naturalcapitalcoalition.org/category/protocol-case-studies/
https://www.wbcsd.org/Programs/Redefining-Value/Business-Decision-Making/Measurement-Valuation/Business-Examples


Business example –

What was assessed: a comparison of the effects of 
sustainable forest management vs pristine conservation and 
palm oil production. 

How this was used: Results were communicated with 
internal and external stakeholders 

• Sustainable forest management by IHC allowed the 
preservation of integrity of forest and associated values 
(provision of economic and social benefits)

68

Compare options

Communicate internally or externally 

Going forward: The assessment will guide future monitoring 

indicators to be integrated into business decision-making. 

Check the NCC’s

website or 

WBCSD’s website 

for more case 

studies

https://naturalcapitalcoalition.org/category/protocol-case-studies/
https://www.wbcsd.org/Programs/Redefining-Value/Business-Decision-Making/Measurement-Valuation/Business-Examples


Case Studies platforms I

• Natural Capital Coalition’s case studies

• Over 160 case examples

• Variety of business sectors, and public sector

• Examples of how companies have made use of 

the Natural Capital Protocol

• WBCSD’s business examples page

• Nearly 60 business examples 

• Variety of business sectors

• Examples of how companies have conducted a 

natural, social/human capital assessment

https://naturalcapitalcoalition.org/category/protocol-case-studies/
https://www.wbcsd.org/Programs/Redefining-Value/Business-Decision-Making/Assess-and-Manage-Performance/Measuring-and-valuing-impact-business-examples?page=2


• We Value Nature’s business stories

• 3 recent business stories relating to natural 
capital

• 4 business stories from F&B sector

• Variety of business sectors

• EDP, Sonae Arauco & Grupo Argo sharing their 
natural capital journey

• Natural infrastructure for business platform

• 16 business case studies 

• Variety of business sectors

• Examples of how companies have conducted a 

natural, social/human capital assessment

Case study library

Case Studies platforms II

https://wevaluenature.eu/natural-capital-stories
https://www.naturalinfrastructureforbusiness.org/case-studies/
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Group exercise: exploring tools and resources

72

In pairs:

1. Go to The Natural Capital Toolkit on the 

SHIFT platform: https://shift.tools/nct

2. Imagine that you work for a mining 

company. Your senior management team 

has asked you to explore ways to conduct 

a company-wide assessment on its use of 

water. 

3. Using the toolkit, determine which 

tool(s) could help you conduct such an 

assessment. 

Use p. 26 

in the 

workbook

https://shift.tools/contributors/551


73

Debrief discussion

• What tool(s) have you chosen? 

• What are the advantages and disadvantages of the chosen tool?

• What kind of information did you look for when navigating on the Natural Capital 

Toolkit?

• What factors did you consider to help make the choice of the tool?

• In what way(s) could the Natural Capital Toolkit and SHIFT be helpful to you?

• What did you learn from this activity? 

Use p. 27 

in the 

workbook



Natural Capital Toolkit example

1. Mining company 2. Conduct a company-wide 

assessment on its use of water 

3. Sustainability team



Biodiversity Guidance Navigation Tool

1. Using the Navigation Tool as a checklist to 

prepare for next step of the assessment
2. Explore additional resources

75



ENCORE (Natural Capital Finance Alliance) 

• Impact and dependencies at economic sector level – qualitative

SASB (Sustainability Accounting Standards Board) 

• Impacts at a sector level – qualitative

Natural Capital Protocol Sector Guides

• Impacts and dependencies but for limited sectors (food and beverage, apparel and forests)

I360X (Impact 360)

• Impacts across all  natural, human, social and financial capital – quantitative and qualitative 

76

Use localised 

examples or tools that 

can be of use within 

your company

Some other examples of tools to determine impacts and 
dependencies

https://encore.naturalcapital.finance/en/about
https://www.sasb.org/
https://naturalcapitalcoalition.org/sector-guides/
https://www.gistimpact.com/i360xn.php


Presentation of 
case studies



Case study presentation from xyz

Pay attention to the following elements while listening to the presentation:

Barriers, 

challenges 

and how 

overcame these

Objective of 

assessment & 

process 

undertaken 

(incl. tools, 

methodologies 

adopted)

Decision-

making, 

collaboration, 

next steps

Use pp. 28-

33 in your 

workbook



Agenda
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Time (CET) Session

15:00 Welcome – Agenda, objectives & material

15:10 – 15:20 Introductions – Getting to know each other

15:20 – 16:05 What is natural capital & biodiversity – Natural capital impacts & dependencies

• Group exercise

16:05 – 16:20 Coffee break

16:20 – 16:30 Why are natural capital & biodiversity important – The business case

16:30 – 17:10 Natural capital risks & opportunities – Building business resilience

• Group game

17:10 – 17:45 Applying natural capital, biodiversity & case studies – Brief overview of approaches & 

business applications

17:45 – 17:50 First step of a biodiversity-inclusive natural capital assessment

17:50 – 18:00 Wrap-up– Key takeaways, next steps & engagement opportunities

18:00 End of training



1st steps to 
assessing natural 
capital

Defining an objective



Concrete steps to undertaking a 1st natural capital assessment

Define your objective

Identify your impacts and/or dependencies
• An initial view 

Scope your assessment
• Organizational focus

• Value chain boundary

• Value perspective

• Impacts and/or dependencies

• Type of value

A
S

S
E

S
S

M
E

N
T

 S
T

E
P

S

Practicalities
• Baseline, scenarios, spatial & 

temporal boundaries, etc.  

P
L

A
N

N
IN

G

Timing

Skills

Data

Resources

Stakeholders

Iterative process

Next steps
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Actions to take when setting an objective

• Identify the target audience

• Identify stakeholders and the appropriate 

level of engagement

• Articulate the objective of your 

assessment

82

Refer to p. 35 

in the 

workbook and 

pp. 26-29 of 

the NCP



Practical considerations when starting a natural capital assessment

• What is your objective? How will assessments help your company and who is 

asking for this information, e.g. customers, investors?

• Define the project scope and application 

• Address relevant issues, make your project tailor-made

• Skills and data: what have you got and what do you need to get?

• What is your budget?

• Make sure there is sufficient support for the project and involve the right partners

• Develop clear recommendations and action plan

→ Highlight insights rather than absolute numbers

Refer to p. 

34 in the 

workbook



Eager to get started?

84

Check out 

NCC’s 

interactive 

training videos

Make use of 

WVN’s 

training 

resources

https://naturalcapitalcoalition.org/protocol-training/


Where are we in our learning objectives?

Demonstrated an understanding of natural capital and biodiversity and 

its linkages with business decision-making and risk management,

Identified natural capital impacts & dependencies as well as risks & 

opportunities and related these to our respective business context,

Familiarized ourselves with a few key approaches and tools to integrating 

natural capital and biodiversity into business decision-making.
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So far, we have:



Wrapping-up



Ask again here the 1st Menti Q. on how much do they 
know about natural capital to see if answers progress at 
the end of the training



Key takeaways / Closing word

1. Business impacts and depends on nature and biodiversity

2. Applying a biodiversity-inclusive natural capital approach helps 

make better & more informed decisions

3. There are many existing tools & resources

4. Companies can start to conduct an assessment themselves

5. Buy-in must extend beyond the sustainability team
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See p. 36 in 

your 

workbook



Creating an inducive company environment for integrating 
natural capital

89

• Integrating natural capital into business decision-making is a 

collaborative process.

• Each person in a company has its own role to play in driving 

sustainability. Sometimes, i.e. in the case of SMEs, one person 

can embody different roles.

• To empower your colleagues and managers and collaborate 

effectively, you need to be aware of the challenges and needs 

for each role.

• Please visit WeValueNature’s digital media library, to find all 

action cards describing useful actions for a various roles & 

ways to engage others in the company on natural capital.

Sustainability Manager Chief Financial OfficerChief Executive Officer

Procurement Officer Marketing manager Farmer

Download the 

cards in the 

media library

https://wevaluenature.eu/digital-media-library
https://wevaluenature.eu/media-item/307


Creating an inducive company environment for integrating natural 
capital

90

Find a personas action card 

for each identified role 

through We Value Nature’s 

digital media library

https://wevaluenature.eu/digital-media-library


Mentimeter closing questions

What is your

1 key learning 

from the 

training?

Share 1 concrete 

next action you 

will take after this 

training

Use p. 37 in 

your 

workbook



How to use Mentimeter

1

2

3

Go to www.menti.com

Enter this code: xx xx xx

Submit your answer
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Next steps that YOU can take

➢ Download & familiarize yourself with the Natural 

Capital Protocol and the Biodiversity Guidance

➢Inspire yourself from our business stories on natural 

capital 

➢Share training learnings & material with colleagues 

and network



We Value Nature training is open

You are free to:

• Share — copy and redistribute the material in any medium 

or format

• Adapt — remix, transform, and build upon the material for 

any purpose, even commercial

Under the following terms:

• Attribution — You must give appropriate credit, link to the 

licence & indicate if changes were made (but not suggest 

endorsement).

• No additional restrictions — You may not legally restrict 

others from doing anything the license permits.

CC BY 4.0

Creative Commons 

Attribution 4.0 International 

If any images are more 

restricted this is noted on 

caption.



It’s good to share!

• Let us know how you use the We Value Nature 

training materials. 

• How have you adapted them for your own 

training?

• We will be pleased to share your news & 

resources with the We Value Nature community.

• Share your remixed materials in our open media 

library

smileycreek CC BY-NC-SA 2.0 

Training@wevaluenature.eu

@WeValueNature

https://wevaluenature.eu/digital-media-library
mailto:Training@wevaluenature.eu


We are here to help!
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In-

person 

training

Virtual 

training

Deep-

dive 

webinars

Helpdesk 

calls

Virtual 

office 

hour/

Q&A

Train-

the-

trainer

Keep in touch & sign-up: 

wevaluenature.eu

Exchange with peers:

LinkedIn Group

We want to learn 

too – how have 

we helped?

Provide your feedback: Survey

https://wevaluenature.eu/
https://www.linkedin.com/groups/8858463/



