
Business training on 
natural capital & 

biodiversity

Full version training

What are the relationships between 

your business and nature?



We Value Nature ïWho are we?

We Value Nature is a campaign supporting businesses and the natural capital 

community to make valuing nature the new normal for business across Europe, by:

1. Sharing research, resources & best practices;

2. Identifying barriers & opportunities for adopting a natural capital approach;

3. Providing practical support to help business improve their risk management, 

communication & stakeholder engagement;

4. Reinforcing & boosting the work of the Natural Capital Coalition.
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Todayôs trainer

Name, Title
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Company logo



A few ñhouse rulesò

Make sure to be 

joining us through 

Zoom app or 

computer

Please change your 

username to your full name 

and (organization)

E.g. John Doe (WBCSD)

Please submit comments 

or questions in the chat 

function

This session is being 

recorded and you will be 

muted

Be prepared for some 

interactivity: Weôll be using 

polling Qs., breakout 

rooms & live Google doc.



Learning Objectives

At the end of the training, you will be able to understand:

×What is natural capital and biodiversity and their linkages with 

business,

×Why it is important for business decision-making and risk 

management,

×What are some of the key approaches & tools to integrating 

natural capital and biodiversity in decision-making.
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Agenda
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Time (CET) Session

15:00 Welcome ïAgenda, objectives & material

15:10 ï15:20 Introductions ïGetting to know each other

15:20 ï16:05 What is natural capital & biodiversity ïNatural capital impacts & dependencies

Å Group exercise

16:05 ï16:20 Coffee break

16:20 ï16:30 Why are natural capital & biodiversity importantïThe business case

16:30 ï17:10 Natural capital, biodiversity risks & opportunities ïBuilding business resilience

Å Group game

17:10 ï17:45 Applying natural capital & biodiversity & case studies ïBrief overview of approaches & 

business applications

17:45 ï17:50 First step of a biodiversity-inclusive natural capital assessment

17:50 ï18:00 Wrap-upïKey takeaways, next steps & engagement opportunities

18:00 End of training



The Natural Capital Protocol as a basis for the training content

The Natural Capital Protocol is a 

standardized framework for business 

to identify, measure and value its direct 

and indirect impacts and dependencies 

on natural capital

p. 2 & 6 in 

the NCP, 

p.22 in the 

workbook
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Link to the 

Protocol 

here

https://naturalcapitalcoalition.org/natural-capital-protocol/


Training material
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Take notes! 

&

Write down any 

suggestion(s) in 

the chat

Full version

Executive 

summary

https://naturalcapitalcoalition.org/natural-capital-protocol/
https://naturalcapitalcoalition.org/wp-content/uploads/2016/07/NCC_Primer_WEB_2016-07-08.pdf
https://capitalscoalition.org/wp-content/uploads/2020/10/Biodiversity-Guidance_COMBINED_single-page.pdf


A stepwise approach to incorporate biodiversity 
into decision-making. 

It guides companies to better capture the value of 
biodiversity in decision making and develop 
management strategies accordingly. 

Applicable to all business sectors, at any 
geography and any organizational level. 

Appropriate for terrestrial, freshwater and marine 
realms. 

WHAT IS THE BIODIVERSITY GUIDANCE?



How to use Mentimeter

1

2

3

Go to www.menti.com

Enter this code: xx xx xx

Submit your answer
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Introductions



Introductions

ÅPlease tell us more about you by sharing your thoughts in 

the chat:

ÅWhat are you hoping to get out from this training?

ÅAny specific expectations or early questions?



Setting the scene & 
Introduction to 
natural capital & 
biodiversity
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The scale of the challenge aheadé
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By Graeme MacKay By Kal, The Economist



Keeping up momentum during the COVID-19 crisis

ÅInstitutions urging a green recovery. Christine Lagarde, 
President of ECB: "transition towards a greener economy 
is a crucial part of economic recovery"

ÅCrisis shows that "business as usual" is vulnerable to a 
range of outside influences, not just market forces

ÅNeed to consider all capitals and all stakeholder values 
for decision-making

What have 

we learnt 

so far?
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Capitals thinking

Business impacts on

Business depends on

Natural capital Social capital Human capital

Stock of renewable and non-

renewable natural resources, 

(e.g. plants, animals, air water, 

soils, minerals) that combine to 

yield a flow of benefits to 

people

Networks together with shared 

norms, values and 

understanding that facilitate 

cooperation within and among 

groups.

The knowledge, skills, 

competencies and attributes 

embodied in individuals that 

facilitate the creation of 

personal, social and economic 

well-being.
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pp. 5-6 of 

your 

workbook
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https://www.youtube.com/

watch?v=UXZhlJyuw8A

Other option of video you 

could share:

https://www.youtube.com/

watch?v=IyL272Q1N0s

https://www.youtube.com/watch?v=UXZhlJyuw8A
https://www.youtube.com/watch?v=IyL272Q1N0s


Hypothetical example

1. What could be your impacts on nature 

(+ or -)?

2. What could be your dependencies on 

nature (i.e what natural resources does 

your business depend on ïfish stocks, 

pollinators, soil quality etc)?

Letôs start by imagining that you work for an agribusiness, 

producing crops such as oranges
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Donôt forget 

your impacts 

and 

dependencies 

on 

biodiversity!



Natural Capital Definition

Natural capital is the stock of renewable and non-renewable natural 

resources, (e.g. plants, animals, air water, soils, minerals) that combine to yield a 

flow of ñservicesò to people. In turn, these flows provide value to business and 

society. 

Refer to p. 5 of 

your workbook 

& p.12 of the 

Natural Capital 

Protocol (NCP)
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Biodiversity 

underpins 

both stocks 

and 

ecosystem 

services 

Source: Natural Capital Protocol



Ecosystem Services Refer to p. 6 of 

your workbook 

& p.12 & p.111

of the NCP

Ecosystem services are the benefits to people from ecosystems 

(e.g. climate regulation, water purification, soil biodiversity, pollination, 

timber, recreation, mental health). These services can be categorised into 

ÅProvisioning

ÅRegulating

ÅSupporting and

ÅCultural

Source: Natural Capital Protocol



Ecosystems Services
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Provisioning

Goods produced or provided by 

ecosystems

Å Food

Å Timber

Å Fiber

Å Biochemicals

Å Natural medicines

Regulating

Natural processes regulated by 

ecosystems

Å Air quality regulation

Å Climate regulation

Å Water purification, flow regulation 

& waste treatment

Å Erosion regulation

Cultural

Intangible benefits obtained from 

ecosystem services

Å Recreation

Å Ecotourism

Å Spiritual & religious values

Å Educational

Å Ethical values

Supporting

Functions that maintain all other services

Å Nutrient cycling

Å Water cycling

Å Primary production

Å Photosynthesis

Refer to p. 6 

in the 

workbook



Why is biodiversity important?

Biodiversity:óThe variability among living organisms from all sources including, inter alia, 

terrestrial, marine, and other aquatic ecosystems and the ecological complexes of which 

they are a part; this includes diversity within species, between species, and of 

ecosystemsô(Art 2, CBD 1992).



Linkages with other key concepts
Download 

the cards in 

the media 

library

ÅA lot of synergy exists between various 
concepts and efforts can often be aligned 
to contribute to several goals.

ÅNatural capital can be seen as an 
additional lens which allows you to 
uncover important issues for your 
organizations sustainability journey and 
connect the dots between various 
ongoing sustainability efforts.

ÅDownload through WeValueNature -
Digital media library

https://wevaluenature.eu/media-item/305
https://wevaluenature.eu/digital-media-library
https://wevaluenature.eu/digital-media-library


Linkages between natural capital, biodiversity and NbS
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Business depends on & impacts natural capital
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1. All businesses 

impact and depend

upon natural capital. 

2. This relationship delivers costs 

and benefits back to 

themselves and to society. 

3. These in turn lead to risks 

and opportunities to 

business & the finance sector

p. 7 of your 

workbook & 

p.15 of the 

NCP

1

2

3



Why integrate biodiversity in natural capital assessments?

All businesses impact and 

depend on biodiversity. 

Integrating biodiversity 

allows you to identify R&Os 

that might otherwise be 

hidden or missed. 

These result in economic 

costs and benefits for 

business and society



Natural capital impacts

The negative or positive effect of business activity on natural capital

Refer to p. 8 

of your 

workbook

& p. 16

of the NCP
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Impact drivers

Impact drivers are:

ÅMeasurable quantities of a 
natural resource used as an input
to production

(e.g. fresh water)

Or:

ÅMeasurable non-product output
of a business activity

(e.g. water discharges)

Refer to p. 8 of 

your workbook 

& p. 44-55

of the NCP
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Impact pathway

30

ÅBusiness activities can impact on 

specific features of natural capital

ÅImpact pathways describe how, as a 

result of specific business activity, a 

particular impact driver results in 

changes in natural capital and how 

these changes impact different 

stakeholders



Natural capital dependencies Refer to p. 9 of 

your workbook 

& p. 34

of the NCP

A business reliance on or use of natural capital
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Dependency pathways

ÅBusiness activities can be dependent on 

specific features of natural capital

ÅA dependency pathway can identify how 

changes in specific features of natural 

capital can affect these activities

ÅKnowing how changes affect business 

activities helps you identify the cost of 

doing business
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Refer to p. 9 of 

your workbook 

& p. 46

of the NCP



Quiz example

Impacts, 

dependencies, 

or both?

Are the following examples of impacts or 

dependencies, or both?

ÅSoil regulation 

ÅWater extraction

ÅPollination

0 10

Dependency / Impact
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Mentimeter example
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Group exercise ïImpacts & Dependencies

Imagine you are having to assess the impacts and dependencies of a company 

that produces rice in Indonesia

The company exports its rice production across the world

As a group, determine the level of impact and dependency of each given issue

35

HIGH / MEDIUM / LOW



Group exercise ïImpacts & Dependencies

Rice producer: Key impacts & dependencies identified in Indonesia

Key ecosystem 

services

Issues Impact Dependency

Provisioning
Water

Land use

Regulating
Climate

Air quality

Supporting Soil quality

Cultural Ecotourism

Additional Biodiversity

HIGH / MEDIUM / LOW

Write down your 

answers directly 

in the live 

Google doc. 

shared with you

https://docs.google.com/document/d/1HoF0rplUDkC5l4E0kW15-8A1bovKiLpB6gy9RlsliC4/edit?usp=sharing
https://docs.google.com/document/d/1js5viQgvRb4AC44U4x4f0b8JenP0fX918XZItnsaYh8/edit?usp=sharing


Group discussions in breakout rooms

ÅWe will now split into breakout rooms
Å3-4 people per group

ÅYou will have 10ôto complete the table

ÅHave a designated person in your group to share 
their screen with the table and write down the 
answers

ÅYou will be notified of the amount of time you 
have left

ÅWe will then share feedback in plenary

Write down your 

answers directly 

in the live 

Google doc. 

shared with you

https://docs.google.com/document/d/1HoF0rplUDkC5l4E0kW15-8A1bovKiLpB6gy9RlsliC4/edit?usp=sharing
https://docs.google.com/document/d/1js5viQgvRb4AC44U4x4f0b8JenP0fX918XZItnsaYh8/edit?usp=sharing


Feedback in plenary

ÅWhat were your highest impacts and 
dependencies?

ÅWhat were your reflections on the process and 
the exercise?

Joint exercise between NGOs and a cement 

company to understand and prioritize impacts 

and dependencies

Grand Popo, Benin, September 2018



Example of a qualitative assessment from an SME in the fishery 
industry
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Agenda
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Time (CET) Session

15:00 Welcome ïAgenda, objectives & material

15:10 ï15:20 Introductions ïGetting to know each other

15:20 ï16:05 What is natural capital & biodiversity ïNatural capital impacts & dependencies

Å Group exercise

16:05 ï16:20 Coffee break

16:20 ï16:30 Why are natural capital & biodiversity important ïThe business case

16:30 ï17:10 Natural capital risks & opportunities ïBuilding business resilience

Å Group game

17:10 ï17:45 Applying natural capital, biodiversity & case studies ïBrief overview of approaches & 

business applications

17:45 ï17:50 First step of a biodiversity-inclusive natural capital assessment

17:50 ï18:00 Wrap-upïKey takeaways, next steps & engagement opportunities

18:00 End of training



Why are natural 
capital & 
biodiversity 
important? 



Why should business care about natural capital?
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Financial performance is irrelevant on a dead planet



Why should business care about natural capital?
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ñBiodiversity and natureôs contributions to people are 

our common heritage and humanityôs most important 

life-supporting ósafety netô. But our safety net is 

stretched almost to breaking point.ò

Prof. Sandra Díaz (Argentina), IPBES Global Assessment

100 million 

hectares 

of tropical 

forest lost 

in 20 years 

1 million 

species at 

risk of 

extinction

75% of 

terrestrial 

environment 

ñseverely 

alteredò by 

human 

actions

50% of 

live coral 

reefs lost 

since 

1870s



The global risk landscape has changed

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Asset price collapse Extreme weather

Slowing Chinese 
economy (<6%)

Climate action failure

Chronic disease
Human-made environmental 
disasters

Financial crisis Infectious diseases

Global governance 
gap

Biodiversity

Asset price collapse Infectious diseases

Retrenchment from 
globalization 
(developed)

Climate action failure

Oil price spike
Weapons of mass 
destruction

Chronic disease
Biodiversity loss

Fiscal crises Natural resources crises
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Risks & Opportunities for business

Financial 
Risk

Operational 
Opportunity
Operational 

Risk

Reputational 
& Societal 

Opportunity

Reputational 
& Societal 

Risk

Financial 
Opportunity

Legal 
Opportunity

Legal 
Risk

Financial 
Risk
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