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We Value Nature ïWho are we?

We Value Nature is a campaign supporting businesses and the natural capital 

community to make valuing nature the new normal for business across Europe, by:

1. Sharing research, resources & best practices;

2. Identifying barriers & opportunities for adopting a natural capital approach;

3. Providing practical support to help business improve their risk management, 

communication & stakeholder engagement;

4. Reinforcing & boosting the work of the Natural Capital Coalition.
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Module 1 training development ïAcknowledging contributors 

We Value Natureôs Food & Beverage module 1 training is based on the 
Natural Capital Protocol and WBCSDôs BET training material.

Module 1 training content and material was developed 

in collaboration with Nature^Squared & Little Blue Research Ltd.
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https://naturalcapitalcoalition.org/natural-capital-protocol/
https://www.wbcsd.org/Programs/Redefining-Value/Business-Decision-Making/Assess-and-Manage-Performance/BET/Business-Ecosystems-Training
https://www.nature-squared.org/
https://www.littleblueresearch.com/


We Value Nature training is open

You are free to:

ÅShareð copy and redistribute the material in any medium 

or format.

ÅAdaptð remix, transform, and build upon the material for 

any purpose, even commercial.

Under the following terms:

ÅAttributionðYou must give appropriate credit, link to the 

licence & indicate if changes were made (but not suggest 

endorsement).

ÅNo additional restrictions ð You may not legally restrict 

others from doing anything the license permits.

CC BY 4.0

Creative Commons 

Attribution 4.0 International 

We Value Nature module 1 (We 

Value Nature, Nature^Squared

and Little Blue Research, Ltd., 

YEAR) and licensed under CC 

BY 4.0
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https://wevaluenature.eu/media-library
https://creativecommons.org/licenses/by/4.0/


A few ñhouse rulesò ïvirtual training

Put yourself on mute when not taking part in discussions.

Use "speaker mode" to help focus your attention.

Resist the urge to multi-task and be prepared to engage!

But please do feel free to use your camera even when not 

speaking.

Please rename (under Participants) to have your full name 

and organization.
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A few ñhouse rulesò ïin person training

Chatham house rules will apply.

Taking part in discussions but respect peopleôs views and 

session timings.

We will be using some quizzes during the session.

Please ask any questions during the presentations and 

exercises.

Contribute and share your experiences ïwe can all learn 

from one another!
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Learning objectives of module 1

×Demonstrate an understanding of natural capital and its linkages 

with business decision-making and risk management;

× Identify natural capital impacts & dependencies as well as risks & 

opportunities and relate these to our respective business context;

×Understand a few key approaches and tools to integrating natural 

capital into business decision-making.

At the end of the training, you will be able to:

7

Refer to p. 6 of 

your workbook



Agenda ïfull training

Time (xxx) Session

10 Welcome ïAgenda, objectives, material

10 Introductions ïGetting to know each other

40 What is natural capital ïNatural capital impacts & dependencies

Å Group exercise

30 Why is natural capital important ïnatural capital risks & opportunities

15 Coffee break

30 Risk game

45 How can natural capital be applied ïBrief overview of approaches & business applications

60 Lunch break

60 Case study presentations

20 First step of a natural capital assessment ïSetting an objective

20 Wrap-up ïKey take-aways, wrapping-up
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Training material
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https://naturalcapitalcoalition.org/wp-content/uploads/2016/07/NCC_Primer_WEB_2016-07-08.pdf
https://naturalcapitalcoalition.org/natural-capital-protocol-food-and-beverage-sector-guide/
https://naturalcapitalcoalition.org/natural-capital-protocol/
http://teebweb.org/wp-content/uploads/2020/11/TEEBAgriFood-Operational-Guidelines.pdf


Introductions



Who is your support team for today?

Name

[insert logo of 

organization]

insert 

picture 

of trainer

insert 

picture 

of trainer

insert 

picture 

of trainer

NameName

[insert logo of 

organization]
[insert logo of 

organization]
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Introductions ïwho are you? 

ÅPlease tell us more about you by sharing your:

ÅRole

ÅAny specific expectation(s) for today? 
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Introductions ïwho are you? 

ÅPlease tell us more about you by sharing your:

ÅRole in the supply chain
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Who is in the room?

NAME

Company

NAME

Company

NAME

Company
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Introductions 

ÅIce breaker

ÅPlease introduce yourselves by sharing your name, company, role and why 

you are interested in scoping a natural capital assessment

15



16



Agenda ïfull training

Time (xxx) Session

10 Welcome ïAgenda, objectives, material

10 Introductions ïGetting to know each other

40 What is natural capital ïNatural capital impacts & dependencies

Å Group exercise

30 Why is natural capital important ïnatural capital risks & opportunities

15 Coffee break

30 Risk game

45 How can natural capital be applied ïBrief overview of approaches & business applications

60 Lunch break

60 Case study presentations

20 First step of a natural capital assessment ïSetting an objective

20 Wrap-up ïKey take-aways, wrapping-up
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Introduction to 
natural capital



What is the Natural Capital Protocol & how does it work?

The Natural Capital Protocol is an internationally standardized decision-making framework that enables 

organizations to identify, measure and value their direct and indirect impacts and dependencies on natural capital.

Harmonizing approaches with the goal to 

mainstream natural capital into decision-making 

processes as to support better informed decisions

and to deliver benefits to employees, society, the 

broader economy, and the natural world.

Å4 stages and 9 steps

ÅBuild upon 4 key principles

ÅRelevance

ÅRigor

ÅReplicability

ÅConsistency

19

Refer to p. 7 of 

your workbook 

p. 2 & 6 of the 

Natural Capital 

Protocol

https://naturalcapitalcoalition.org/natural-capital-protocol/


The Natural Capital Protocol

Source: Natural Capital Protocol. 

A primer for business

What is it 

and what is it not?

20

Refer to p. 8 of 

your workbook

https://naturalcapitalcoalition.org/wp-content/uploads/2016/07/NCC_Primer_WEB_2016-07-08.pdf


What parts of the Natural Capital Protocol will we cover?

Module 1

21

Source: Natural 

Capital Protocol



Applying the Natural Capital Protocol to the F&B sector

Recently, some key documents have been launched 

to provide tailored support on natural capital 

integration for the Food and Beverage sector. These 

include the:

ÅNatural Capital Protocol: Food and Beverage 

sector guide

ÅTEEBAgrifood: Operational Guidelines for 

Business including practical user templates
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Concrete steps to undertaking a 1st natural capital assessment

23

Refer to p. 10 

of the Natural 

Capital Protocol

https://naturalcapitalcoalition.org/natural-capital-protocol/


https://www.youtube.com/

watch?v=UXZhlJyuw8A

Other option of video you 

could share:

https://www.youtube.com/

watch?v=IyL272Q1N0s
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https://www.youtube.com/watch?v=UXZhlJyuw8A
https://www.youtube.com/watch?v=IyL272Q1N0s


Hypothetical example

1. What could be your impacts on nature 

(+ or -)?

2. What could be your dependencies on 

nature (i.e. what natural resources you 

depend on to run your business)?

Letôs start by imagining that you work for an agribusiness, 

producing crops such as oranges
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Natural Capital Definition

Natural capital is the stock of renewable and non-renewable natural 

resources, (e.g. plants, animals, air, water, soils, minerals) that combine to yield 

a flow of ñservicesò to people. In turn, these flows provide value to business 

and society. 

Refer to p. 9 of 

your workbook 

& p. 12 of the 

Natural Capital 

Protocol

Biodiversity 

underpins 

both stocks 

and 

ecosystem 

services 

A rich diversity of plants, 

bacteria and animals 

provides a good habitat 

for bees.

Bees pollinate 87 of the 

leading food crops 

worldwide. 

Insect pollination can 

increase crop yield by a 

quarter.

26

https://naturalcapitalcoalition.org/natural-capital-protocol/


Ecosystem Services
Refer to & p. 10 of 

your workbook & p. 

12 & 111

of the Natural Capital 

Protocol
Ecosystem services are the benefits to people from ecosystems 

(e.g. climate regulation, water purification, soil biodiversity, pollination, recreation, 

mental health). These services can be categorized into: 

ÅProvisioning

ÅRegulating

ÅCultural

ÅSupporting

27

https://naturalcapitalcoalition.org/natural-capital-protocol/


Ecosystem Services

Provisioning

Goods produced or provided by 

ecosystems
Å Food

Å Fresh water

Å Timber

Å Fiber

Å Biochemicals

Å Natural medicines

Regulating

Natural processes regulated by 

ecosystems
Å Pollination

Å Climate regulation

Å Water purification, flow regulation & 

waste treatment

Å Erosion regulation

Å Air quality regulation

Cultural

Intangible benefits obtained from 

ecosystem services

Å Recreation

Å Ecotourism

Å Spiritual & religious values

Å Educational

Å Ethical values

Supporting

Functions that maintain all other services

Å Nutrient cycling

Å Water cycling

Å Primary production

Å Photosynthesis

28

Refer to p. 10 of 

your workbook & p. 

13 of the Natural 

Capital Protocol

https://naturalcapitalcoalition.org/natural-capital-protocol/


Integrating approaches and linking with other capitals

29

Business impacts on

Business depends on

Natural capital Social capital Human capital

Stock of renewable and 

non-renewable natural 

resources, (e.g. 

plants, animals, air 

water, soils, minerals) 

that combine to yield a 

flow of benefits to 

people

Networks together 

with shared norms, 

values and 

understanding that 

facilitate cooperation 

within and among 

groups.

The knowledge, 

skills, competencies 

and attributes 

embodied in individuals 

that facilitate the 

creation of personal, 

social and economic 

well-being.

Source: IIRC, Capitals 

background paper, 2013

Refer to p. 11 

of your 

workbook

https://capitalscoalition.org/capitals-approach/natural-capital-protocol/?fwp_filter_tabs=training_material
https://social-human-capital.org/wp-content/uploads/2020/01/Social-Human-Capital-Protocol_26.02.19.pdf
https://integratedreporting.org/wp-content/uploads/2013/03/IR-Background-Paper-Capitals.pdf


Linkages between natural capital, biodiversity and NbS

30

Refer to p. 12 

of your 

workbook



Linkages with other key concepts Refer to p. 13 

of your 

workbook

ÅA lot of synergy exists between various 
concepts and efforts can often be aligned to 
contribute to several goals.

ÅNatural capital can be seen as an additional 
lens which allows you to uncover important 
issues for your organizations sustainability 
journey and connect the dots between 
various ongoing sustainability efforts.

ÅDownload through WeValueNature - Digital 
media library

 

 

UNDERSTANDING  
NATURAL CAPITAL

At the heart of a natural capital approach is the
understanding that nature underpins human health,
wealth, culture, identity and happiness. A natural capital
approach works to illuminate this value, and helps decision-
makers to understand the complex ways in which natural, 
social and economic systems interact, impact, and depend 
upon one another so to make better informed decisions.

Even if natural capital is a relatively new approach to you or 
your organization, you will fin

d
 it is cl osel y link ed to concepts 

you are already familiar with. Natural capital can be seen as 
an additional lens which allows you to uncover important 
issues for your organizationôs sustainability journey and 
connect the dots between various ongoing sustainability 
effo

r
ts.  Thi s over vi ew put s for th a numb er  of  k ey concepts, 

goals, methodologies, and standards and describes how they 
are linked to natural capital. This overview is not exhaustive 
but shows some of the key effor ts that  your  comp any ma y be 
already undertaking.

CIRCULAR ECONOMY4  & CRADLE TO ZCRADLE5

NATURE-BASED SOLUTIONS2 PLANETARY BOUNDARIES3DOUGHNUT ECONOMICS1

SUSTAINABLE DEVELOPMENT
 GOALS8

SCIENCE BASED TARGETS9  

& PARIS AGREEMENT10

ECOSYSTEM SERVICES6

SUSTAINABILITY CONCEPTS

GOALS & TARGETS

CERTIFICATION SCHEMES11,12,13,14,15

METHODOLOGIES

Copyrights for the logos and figu r es used are reserved to their respective owners and are protected under international copyright laws. Credits: 1: Raworth; 2: IUCN; 3: Felix M¿ler / Steffen  et al. / Stockholm Resilience 
Centre; 4: Ellen MacArthur Foundation; 5: Cradle to Cradle Products Innovation Institute; 6: IUCN; 7: adapted from International Integrated Reporting Council; 8: Azote Images for Stockholm Resilience Centre, 
Stockholm University; 9: Science Based Targets Network; 10: United Nations; 11: Fairtrade International; 12: European Union; 13: RSPO; 14: Rainforest Alliance; 15: International Organization for Standardization; 16: 
International Integrated Reporting Council; 17: Sustainability Accounting Standards Board; 18: CDP Worldwide; 19: Climate Disclosure Standards Board; 20: Global Reporting Initiative; 21: Accounting for Nature.

FOOTPRINTINGLIFE CYLE ASSESSMENT 
TRUE COST 

ACCOUNTING

@

The campaign is being led by the Institute of Chartered Accountants in England and W ales 

alongside the World Business Council for Sustainable Development, IUCN and Oppla.

Developed by:

All We Value Nature materials are available under Creative Commons 

Attribution 4.0 Licence (CC BY 4.0). This licence means you are free to 

share and adapt our content in any medium or format but must provide credit.

INTEGRATED CAPITALS THINKING7

LINKAGES TO THE  
NATURAL CAPITAL PROTOCOL
The elements in this infographic can be linked to the four differ ent  
stages of the Natural Capital Protocol. This overview indicates for 
each category of the elements in which stage of a natural capital 
assessment they are most applicable - notwithstanding the fact 

most can be applied throughout each stage of the protocol.

FRAME ï This stage is about defin

i

ng wh y you shoul d conduct  a nat ur al  capi tal  
assessment. It helps you explore how better information on natural capital could 
be relevant to your companyôs decision-making processes and what the potential 
replicability of the assessment is. 

SCOPE ï This stage is about defin

i

ng the obj ect ive , scoping the assessment, and 
determining impacts and/or dependencies that are material to your business. The 
scoping stage enables you to conduct a consistent and relevant assessment, and helps 
you confir

m
 wh i ch nat ur al  imp act s and/ or dependencies are most relevant from the 

perspective of your business and stakeholders. 

MEASURE AND VALUE ï This stage is about measuring the impact drivers and/or 
dependencies and the changes in the state of natural capital, and subsequently valuing 
these impacts and/or dependencies. Rigor is particulary important in this stage, ensuring 
that your data and methods are technically correct, scientific

a
l ly accur at e and consi st ent 

with economic theory.

APPLY ï This stage is about interpreting and testing the results and taking action. 
Documenting and recording the decisions, methods and assumptions helps you validate 
and verify your process and results. In this stage, you will investigate how to apply the 
results and integrate natural capital into existing business processes.

ENVIRONMENTAL THEMES

WATER CLIMATESOIL & LAND BIODIVERSITY POLLUTION

ENTRY POINTS TO NATURAL CAPITAL THINKING

ACCOUNTING & REPORTING STANDARDS16,17,18,19,20,21

https://wevaluenature.eu/digital-media-library
https://wevaluenature.eu/digital-media-library


Linkages with other key concepts: examples

32

Planetary boundaries are a concept developed by 

Rockström of the Stockholm Resilience Centre, stating 

that earth has natural boundaries within we must operate. 

Crossing these boundaries may be catastrophic because 

this may cause abrupt environmental change within 

continental-scale to planetary-scale systems. The largest 

overshoot of these boundaries is currently occurring on 

the nutrient cycle, biodiversity and climate change.

Natural capital assessments provide insight into how your 

company is performing against these ecological ceilings. 

If you are already reporting against indicators for the 

planetary boundaries, you already have performed at 

least a partial natural capital assessment.

PLANETARY BOUNDARIES

The Wedding Cake Model orders the Sustainable 

Development Goals (SDGs) across three layers: the 

biosphere, the sociosphere and the economic sphere.

This model indicates the conditionality and hierarchy 

between the goals. The bottom layer (biosphere), 

consisting of Clear Water (6), Climate Action (13), Life 

Below Water (14) and Life on Land (15), forms a 

foundation for the layers above.

If your company is already committed to the SDGs, 

securing goals 6, 13, 14 and 15 is essential to achieve 

the other goals. By working on natural capital, you are 

contributing to these goals and the SDGs as a whole.

SUSTAINABLE DEVELOPMENT 

GOALS

There is a wide variety of accounting and reporting 

standards that focus on the disclosure of information 

beyond financial information only. These standards help 

improve transparency and accountability and help 

generate value creation within the organization. A great 

number of accounting and reporting standards have 

emerged over the years. Some of these frameworks 

include various capitals such as the Global Reporting 

Initiative (GRI) framework (indicators on natural capital 

include G4-EN1 - G4-EN34), but also Integrated 

Reporting (IR) and Sustainability Accounting Standards 

Board (SASB), which will be merged into the new Value 

Reporting Foundation in the foreseeable future. Other 

standards are focused specifically on measuring natural 

capital such as the CDP and Accounting for Nature, or 

reporting on natural capital such as the Climate 

Disclosure Standards Board (CDSB) which equates 

natural capital with financial capital.

ACCOUNTING & REPORTING 

STANDARDS

Find more quick reference 

cards through the We Value 

Natureôs digital media library

https://www.stockholmresilience.org/research/planetary-boundaries/planetary-boundaries/about-the-research/the-nine-planetary-boundaries.html
https://www.stockholmresilience.org/research/research-news/2016-06-14-how-food-connects-all-the-sdgs.html
https://sdgs.un.org/goals
https://www.globalreporting.org/
https://integratedreporting.org/
https://www.sasb.org/
https://www.cdp.net/en
https://www.accountingfornature.org/
https://www.cdsb.net/
https://wevaluenature.eu/digital-media-library


Additional guidance and tools

33

ÅIUCNôsbiodiversity guidelines for planning and monitoring corporate 
biodiversity performance (incl. key biodiversity indicators).

Å Science Based Targetsïtargets to reduce GHG that are in line with 
science to meet the goals of the Paris Agreement (2020), with other targets 
underway through the Science Based Targets Network.

Å Unified reporting standards - CDP, CDSB, GRI, SASB and IIRC have 
co-published a framework for comprehensive reporting (2020)

Å Integrated capitalsïstandardized natural capital accounting principles 
for businesses from the NCP and SHCP (2020).

Å Water guidance CDSBïframework for water-related disclosures 
supported by the EU LIFE program (to launch in 2021).

Å TNFDïbanks, companies & governments have set up a Task Force on 
Nature-related Financial Disclosures (to launch 2021), in addition to the 
existing Task Force on Climate-related Financial Disclosures.

Å Natural Capital Protocol ïa standardized framework to help 
businesses identify, measure, and value their impacts and 
dependences on natural capital.

Å Food & Beverage Sector Guideïa supplement to the NCP 
specifically developed for the F&B sector.

Å TEEBAgriFood operational guidelines for business which 
helps the food & beverage industry better understand their 
specific impact & dependencies not just on natural capital, but 
also social & human capital.

Å BSI 8632 Natural capital accounting for organisations

ÅIUCNôs Global Standard for Nature-based Solutions which 
provides clear parameters for defining Nature-based Solutions 
and a common framework to help benchmark progress

Å The CBD post-2020 Global Biodiversity Framework

Refer to p. 47-

49 of your 

workbook

https://www.iucn.org/sites/dev/files/content/documents/draft_guidelines_planning_and_monitoring_biodiversity_corporate_performance_30july.pdf
https://sciencebasedtargetsnetwork.org/
https://integratedreporting.org/news/joint-statement-working-together-towards-comprehensive-corporate-reporting/
https://capitalscoalition.org/wp-content/uploads/2020/10/Principles-of-Integrated-Capitals_Consultation-Draft-20201015-1.pdf
https://www.cdsb.net/what-we-do/nature-related-financial-disclosures/water-related-disclosures
https://tnfd.info/
https://www.fsb-tcfd.org/
https://capitalscoalition.org/capitals-approach/natural-capital-protocol/
https://naturalcapitalcoalition.org/food-and-beverage/
https://naturalcapitalcoalition.org/teebagrifood/
https://standardsdevelopment.bsigroup.com/projects/2019-02487
https://www.iucn.org/theme/nature-based-solutions/resources/iucn-global-standard-nbs
https://www.cbd.int/conferences/post2020


Collaboration and alignment on natural capital in the F&B sector

34

ÅThere are various (Food & Beverage) 

network organizations working to 

advance natural capital, or sustainability 

more in general

ÅEach network has its own focus and 

makes a unique contribution to 

positive impact on natural capital

ÅDownload the Network Analysis 

(covering 13 networks) through We 

Value Natureôs digital media libary

p. 11 of your 

workbook

Refer to p. 

14 of your 

workbook

https://wevaluenature.eu/digital-media-library


Business depends on & impacts natural capital
Refer to p. 15 of 

your workbook & 

p. 15 of the 

Natural Capital 

Protocol

1

1. All businesses impact and 

depend upon natural capital. 

2

2. This relationship delivers costs 

and benefits back to 

themselves and to society. 

3

3. These in turn lead to risks 

and opportunities to the 

business

Source: Natural Capital Protocol Food and 

Beverage Sector Guide
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https://capitalscoalition.org/natural-capital-protocol-food-and-beverage-sector-guide/
https://naturalcapitalcoalition.org/natural-capital-protocol/


Natural capital dependencies

A business reliance on or use of natural capital

36

Refer to p. 17

of the Natural 

Capital 

Protocol

https://naturalcapitalcoalition.org/natural-capital-protocol/


Dependency pathway

ÅBusiness activities can be dependent on specific 

features of natural capital

ÅA dependency pathway can identify how changes in 

specific features of natural capital can affect these 

activities

ÅKnowing how changes affect business activities helps you 

identify the cost of doing business

37

Refer to p. 24

of the F&B Sector 

Guide

https://capitalscoalition.org/natural-capital-protocol-food-and-beverage-sector-guide/


Dependency pathway

38

Refer to p. 24

of the F&B Sector 

Guide

https://capitalscoalition.org/natural-capital-protocol-food-and-beverage-sector-guide/


Natural capital impacts

The negative or positive effect of business activity on natural capital

Refer to p. 16

of the Natural 

Capital Protocol

39

Cleaning water, sequestering carbon, improving biodiversity

https://naturalcapitalcoalition.org/natural-capital-protocol/


Impact drivers

Impact drivers are:

ÅMeasurable quantities of a 
natural resource used as an input
to production

(e.g. fresh water)

Or:

ÅMeasurable non-product output
of a business activity

(e.g. water discharges)

40

Natural capital 

impact drivers

INPUTS

E.g. Fresh water, 

land use

Raw materials

E.g. feed-crop agriculture

Livestock farming

E.g. pig farming

Food processing

E.g. meatpacking, cutting, refrigeration

Packaging, distribution and retail

E.g. meat packaging, distribution and 

retail

Natural capital 

impact drivers

OUTPUTS

E.g. Waste, 

manure, air 

pollution, 

discharges to water 

and soil

Natural capital dependencies

E.g. fresh water, land, climate control, waste 

assimilation, pollination

Refer to p. 23

of the F&B Sector 

Guide

https://capitalscoalition.org/natural-capital-protocol-food-and-beverage-sector-guide/


ÅBusiness activities can impact specific features of 

natural capital

ÅAn impact pathway can identify how changes in 

specific features of natural capital can impact these 

activities

ÅKnowing how changes affect business activities helps 

you identify the cost of doing business

Impact pathway

41

Refer to p. 23

of the F&B Sector 

Guide

https://capitalscoalition.org/natural-capital-protocol-food-and-beverage-sector-guide/


Impact pathway

42

Refer to p. 23

of the F&B Sector 

Guide

https://capitalscoalition.org/natural-capital-protocol-food-and-beverage-sector-guide/


Quiz

43

Are the following examples of 

impacts or dependencies, or both?

ÅSoil regulation  

ÅWater extraction

D
e
p
e
n
d
e
n
c
y

Impact

Soil regulation

Water extraction

Refer to p. 16 in 

your workbook



How to use Mentimeter

1

2

3

Go to www.menti.com

Enter this code: XXXXXX

Submit your answer
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Group exercise ïImpacts & Dependencies

Imagine you are having to assess the impacts and dependencies of a Spanish 

rice brand owner (production in Thailand)

The company sells the rice mainly in North-West Europe

As a group, determine the level of impact and dependency of each given issue

45

HIGH / MEDIUM / LOW

Refer to p. 17 in 

your workbook



Ecosystem Services

46

Provisioning

Goods produced or provided by 

ecosystems
Å Food

Å Fresh water

Å Timber

Å Fiber

Å Biochemicals

Å Natural medicines

Regulating

Natural processes regulated by 

ecosystems
Å Pollination

Å Climate regulation

Å Water purification, flow regulation & 

waste treatment

Å Erosion regulation

Å Air quality regulation

Cultural

Intangible benefits obtained from 

ecosystem services

Å Recreation

Å Ecotourism

Å Spiritual & religious values

Å Educational

Å Ethical values

Supporting

Functions that maintain all other services

Å Nutrient cycling

Å Water cycling

Å Primary production

Å Photosynthesis

Refer to p. 6 

of your 

workbook

Refer to p. 10 of the 

workbook and p. 13

of the Natural 

Capital Protocol

https://naturalcapitalcoalition.org/natural-capital-protocol/


Group exercise ïImpacts & Dependencies

Rice brand owner: Key impacts & dependencies identified in the value chain

Key ecosystem 

services

Issues Impact Dependency

Provisioning:
Goods produced or 

provided by ecosystems

Water

Land use

Regulating:

Natural processes 

regulated by ecosystems

Climate

Air quality

Supporting:

Functions that maintain 

all other services

Soil quality

Biodiversity

Cultural:

Intangible benefits 

obtained from ecosystem 

services

Ecotourism

HIGH / MEDIUM / LOW

Write down your 

answers directly 

in the live 

Google doc. 

shared with you

https://docs.google.com/document/d/17ahj6Un12y_gAL3gKrn-rmM9i6TYI3GsSSUTSx0ftHI/edit?usp=sharing


Group exercise ïImpacts & Dependencies (beverage example)

Imagine you are having to assess the impacts and dependencies of a beer 

brewing company in Brazil

The company is a leading beer producer and distributor, operating in several 

countries, including Brazil

As a group, determine the level of impact and dependency of each given issue

HIGH / MEDIUM / LOW



Group exercise ïImpacts & Dependencies (beverage example)

Beer producer: Key impacts & dependencies identified in the value chain

Key ecosystem 

services

Issues Impact Dependency

Provisioning:
Goods produced or 

provided by ecosystems

Water

Land use

Regulating:

Natural processes 

regulated by ecosystems

Climate

Air quality

Supporting:

Functions that maintain 

all other services

Soil quality

Biodiversity

Cultural:

Intangible benefits 

obtained from ecosystem 

services

Ecotourism

HIGH / MEDIUM / LOW

Write down your 

answers directly 

in the live 

Google doc. 

shared with you

https://docs.google.com/document/d/17ahj6Un12y_gAL3gKrn-rmM9i6TYI3GsSSUTSx0ftHI/edit?usp=sharing


Group discussions in breakout rooms

ÅWe will now split into breakout rooms

ÅApprox. 3 groups of 4 persons

ÅYou will have 15 minutes to complete the table 
of impacts & dependencies 

ÅHave a designated person in your group to share 
their screen with the table and write down the 
answers

ÅYou will be notified when you have 5 minutes left

ÅWe will then share feedback in plenary
Write down your 

answers directly 

in the live 

Google doc. 

shared with you

https://docs.google.com/document/d/17ahj6Un12y_gAL3gKrn-rmM9i6TYI3GsSSUTSx0ftHI/edit?usp=sharing


Example of a qualitative assessment from an SME in the fishery 
industry

Source: Accounting for a Better Planet - Nature^Squared 

http://www.nature-squared.org/wp-content/uploads/2020/04/case-study-accounting-for-a-better-planet.pdf
http://www.nature-squared.org


Agenda ïfull training
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Time (xxx) Session

10 Welcome ïAgenda, objectives, material

10 Introductions ïGetting to know each other

40 What is natural capital ïNatural capital impacts & dependencies

Å Group exercise

30 Why is natural capital important ïnatural capital risks & opportunities

15 Coffee break

30 Risk game

45 How can natural capital be applied ïBrief overview of approaches & business applications

60 Lunch break

60 Case study presentations

20 First step of a natural capital assessment ïSetting an objective

20 Wrap-up ïKey take-aways, wrapping-up



Why is natural 
capital important? 



The scale of the challenge aheadé
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By Graeme MacKay By Kal, The Economist


