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We Value Nature i Who are we?

We Value Nature is a campaign supporting businesses and the natural capital

community to make valuing nature the new normal for business across Europe, by:

1. Sharing research, resources & best practices;
2. ldentifying barriers & opportunities for adopting a natural capital approach,;

3. Providing practical support to help business improve their risk management,
communication & stakeholder engagement;

4. Reinforcing & boosting the work of the Natural Capital Coalition.
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Module 1 training development 1 Acknowledging contributors

We Value Natureds Food & Beaebasedamgtee modu
Natural Capital Protocola n d WB CBEED thasing material.

Module 1 training content and material was developed
In collaboration with Nature”Sqguared & Little Blue Research Ltd.

N é’@

Nature”Squared

Little Blue Research Ltd.

3 WE VALUE
NATURE


https://naturalcapitalcoalition.org/natural-capital-protocol/
https://www.wbcsd.org/Programs/Redefining-Value/Business-Decision-Making/Assess-and-Manage-Performance/BET/Business-Ecosystems-Training
https://www.nature-squared.org/
https://www.littleblueresearch.com/

We Value Nature training Is open

You are free to:

A Share 8 copy and redistribute the material in any medium
or format.

A Adapt & remix, transform, and build upon the material for
any purpose, even commercial.

Under the following terms:

A Attribution 8 You must give appropriate credit, link to the
licence & indicate if changes were made (but not suggest
endorsement).

A No additional restrictions 8 You may not legally restrict
others from doing anything the license permits.

®

BY

CCBYA4.0
Creative Commons
Attribution 4.0 International

We Value Nature module 1 (We
Value Nature, Nature”Squared
and Little Blue Research, Ltd.,
YEAR) and licensed under CC
BY 4.0
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https://wevaluenature.eu/media-library
https://creativecommons.org/licenses/by/4.0/
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++ +++

Please rename (under Participants) to have your full name
and organization.

Put yourself on mute when not taking part in discussions.

But please do feel free to use your camera even when not
speaking.

Use "speaker mode" to help focus your attention.

Resist the urge to multi-task and be prepared to engage!
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Taking part 1 n discussions
session timings.

Chatham house rules will apply.

We will be using some quizzes during the session.

Please ask any questions during the presentations and
exercises.

+ ++++

Contribute and share your experiences 1 we can all learn
from one another!
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Learning objectives of module 1

Refer to p. 6 of

your workbook

At the end of the training, you will be able to:

x Demonstrate an understanding of natural capital and its linkages

with business decision-making and risk management;

x |dentify natural capital impacts & dependencies as well as risks &

opportunities and relate these to our respective business context;
x Understand a few key approaches and tools to integrating natural

capital into business decision-making.
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Agenda 1 full training TOADAPT

Time (xxx) | Session
10 Welcome i Agenda, objectives, material
10 Introductions T Getting to know each other
40 What is natural capital i Natural capital impacts & dependencies
A Group exercise
30 Why is natural capital important T natural capital risks & opportunities
15 Coffee break
30 Risk game
45 How can natural capital be applied i Brief overview of approaches & business applications
60 Lunch break
60 Case study presentations
20 First step of a natural capital assessment i Setting an objective
20 Wrap-up 1 Key take-aways, wrapping-up
3 WE VALUE
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Training material
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https://naturalcapitalcoalition.org/wp-content/uploads/2016/07/NCC_Primer_WEB_2016-07-08.pdf
https://naturalcapitalcoalition.org/natural-capital-protocol-food-and-beverage-sector-guide/
https://naturalcapitalcoalition.org/natural-capital-protocol/
http://teebweb.org/wp-content/uploads/2020/11/TEEBAgriFood-Operational-Guidelines.pdf
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Who Is your support team for today?

insert
picture
of trainer

Name

[insert logo of
organization]
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insert
picture
of trainer

Name

[insert logo of
organization]

insert
picture
of trainer

Name

[insert logo of
organization]
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Introductions T who are you?

APlease tell us more about you by sharing your:

ARole

AAny specific expectation(s) for today?

Record Closed Caption Breakout Rooms
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Introductions T who are you?

APlease tell us more about you by sharing your:

13

ARole in the supply chain
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Who iIs In the room?

NAME NAME NAME
Company Company Company

)
WE VALUE
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Introductions

Alce breaker

APlease introduce yourselves by sharing your name, company, role and why

you are interested in scoping a natural capital assessment

WE VALUE
15 NATURE



Opti Ongy _

I/ lo
m

How much do you know about natural capital?

16

Strongly disagree

I understand the concept of natural capital

ﬂ

| understand my business’ environmental-related

risks & GEEDr‘tur‘litiDS m

| know examples of action(s) | can take to (further)

intagruta natural cupitulﬁ' to decision-making

Strongly agree

% wbesd
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Agenda 1 full training T0 4p
APr
Time (xxx) | Session
10 Welcome i Agenda, objectives, material
10 Introductions T Getting to know each other
40 What is natural capital i Natural capital impacts & dependencies
A Group exercise
30 Why is natural capital important T natural capital risks & opportunities
15 Coffee break
30 Risk game
45 How can natural capital be applied i Brief overview of approaches & business applications
60 Lunch break
60 Case study presentations
20 First step of a natural capital assessment i Setting an objective
20 Wrap-up i Key take-aways, wrapping-up
17 WE VALUE
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Introduction to
natural capital
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Refer to p. 7 of

What is the Natural Capital Protocol & how does it work? e

p. 2 & 6 of the

Natural Capital
Protocol

The Natural Capital Protocol is an internationally standardized decision-making framework that enables
organizations to identify, measure and value their direct and indirect impacts and dependencies on natural capital.

) Harmonizing approaches with the goal to
mainstream natural capital into decision-making

Stage

02 03 174 G
processes aS to Su pport b etter | n fo r m ed d eC | S | O n S Define the Scope the Determine Measure Measure Value Interpret Take action
2 objective assessment the impacts impact changes impacts and test
. . - 2 and/or drivers and/or in the state and/or the results
and to deliver benefits to employees, society, the dependencies  dependencies Ofnatural  dependencies
capital
b ro ad e r e C O n O m y, a n d th e n at u ral WO r | d . Why should you What is the objective Whatisan Which impactsand/  How can your What are the What is the value  How can you How will you
conduct a natural of your assessment? appropriate scopeto ordependencies are  impact drivers changes inthe of your natural interpret, apply your results
capital assessment? meet your objective? material? and/or state and trends capital impacts validate and and integrate
dependencies be of natural capital and/or verify your natural capital
measured? related to your dependencies? ent into existing
business impacts process and processes’ ?
and/or your results?
dependencies?

A4 stages and 9 steps

Questions this will answer

ABuiId upon 4 key principles
AReIevance

A ngor PRINCIPLES: Relevance, Rigor, Replicability, Consistency

A Replicability
AConsistency

WE VALUE
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https://naturalcapitalcoalition.org/natural-capital-protocol/

The Natural Capital Protocol Refer to p. 8 of

your workbook

The Protocol does not...

v’ builds on existing tools, X seek to create new tools
guides, methods and and methods
techniques to identify,
measure and value
natural capital

A |

v’ focuses on improving X provide a framework for
Wh at |S It internal management external financial reporting,
decision making although decisions can be
and what is it not? J_reported |
v provides a standardized X explicitly promote specific
process that is also tools, methodologies or
flexible in the choice of approaches

measurement and

valuation approaches
4 |

v provides a process to X necessarily produce results
internally standardize the that are comparable within
approach that you take or between different
businesses or applications Source: Natural Capital Protocol.
A primer for business
E WE VALUE
20 NATURE


https://naturalcapitalcoalition.org/wp-content/uploads/2016/07/NCC_Primer_WEB_2016-07-08.pdf

What parts of the Natural Capital Protocol will we cover?

Module 1

02 03 04
Define the Scope the Determine Measure Measure Value
objective assessment the impacts impact changes impacts
and/or drivers and/or in the state and/or
dependencies dependencies of natural dependencies
capital
Why should you What is the objective § What is an Which impacts and/  How can your What are the What is the value
conduct a natural of your assessment? J| appropriate scopeto ordependencies are  impactdrivers changes inthe of your natural
capital assessment? meet your objective? material? and/or state and trends capital impacts
dependencies be of natural capital and/or
measured? related to your dependencies?
business impacts
and/or

this will

dependencies?

Source: Natural
Capital Protocol

PRINCIPLES: Relevance, Rigor, Replicability, Consistency

Interpret
and test
the results

How can you
interpret,
validate and
verify your
assessment
process and
your results?

Take action

How will you
apply your results
and integrate
natural capital
into existing
processes?

21
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Applying the Natural Capital Protocol to the F&B sector

Recently, some key documents have been launched

to provide tailored support on natural capital

Integration for the Food and Beverage sector. These
include the: -
J car
A Natural Capital Protocol: Food and Beverage Fo0D AN ¢ =
) SECTOR GUIDE
sector gul de ‘ NaTURAL Operationa) Guidelimes for
o %ﬁﬁ%ﬁ%ﬁ:@s User templates

ATEEBAgrifood: Operational Guidelines for e

Business including practical user templates ¢ woe 2 L I

\
22 WE VALUE
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Concrete steps to undertaking a 15t natural capital assessment St

of the Natural

Get Define the Scope the Determine Measure Measure Value Interpret Take action
started objective assessment the impacts impact changes impacts and test
and/or drivers and/or in the state and/or the results
dependencies dependencies of natural dependencies
capital

Capital Protocol

02 03 04

------------ -® Define your objective lterative process

Identify your impacts and/or dependencies

3 I Timing

= An initial view
2 Scope your assessment Skills
E » Organizational focus
= - Value chain boundary Data
s * Value perspective
a - Impacts and/or dependencies Resources
S - Type of value

| Stakeholders
--------- ----® Practicalities
- Baseline, scenarios, spatial &
Next steps temporal boundaries, etc.
)
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https://naturalcapitalcoalition.org/natural-capital-protocol/
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https://www.youtube.com/

watch?v=UXZhlJyuw8A

Other option of video you
could share:
https://www.youtube.com/
watch?v=IlyL2720Q1N0s

WE VALUE
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https://www.youtube.com/watch?v=UXZhlJyuw8A
https://www.youtube.com/watch?v=IyL272Q1N0s

Hypothetical example

1. What could be your impacts on nature

(+or-)?

2. What could be your dependencies on
nature (i.e. what natural resources you

depend on to run your business)?

25
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Natural Capital Definition

Natural capital is the stock of renewable and non-renewable natural

Refer to p. 9 of
your workbook
& p. 12 of the

Natural Capital
Protocol

resources, (e.g. plants, animals, air, water, soils, minerals) that combine to yield

af | ow

and society.

Biodiversity
underpins
both stocks

and
ecosystem
services

26

of

STOCKS
Natural capital

4 )

Arrich diversity of plants,
bacteria and animals
provides a good habitat
for bees.

/

A
Biodiversity

=
l

. FLOWS

Ecosystem and
abiotic services

N

leading food crops
worldwide.

A

Bees pollinate 87 of the

o

. VALUE

Benefits to business

and to society

i te people! Ictarry these flows provide value to business

-

Insect pollination can

increase crop yield by a

quarter.

\

o

¥
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https://naturalcapitalcoalition.org/natural-capital-protocol/

Refer to & p. 10 of

Ecosystem Services your workbook & p.

12 & 111
of the Natural Capital
Protocol

Ecosystem services are the benefits to people from ecosystems
(e.g. climate regulation, water purification, soil biodiversity, pollination, recreation,
mental health). These services can be categorized into:

AProvisioning
ARegulating
ACultural
ASupporting

WE VALUE
27 NATURE


https://naturalcapitalcoalition.org/natural-capital-protocol/

Provisioning

Ecosystem Services

Goods produced or provided by

ecosystems

Food
Fresh water

Timber

Fiber
Biochemicals
Natural medicines

o o o Jof o 3>

Functions that maintain all other services

28

Supporting

Regulating
Natural processes regulated by
ecosystems

Pollination
Climate regulation
Water purification,
waste treatment
Erosion regulation

flow regulation &

o To o 3>

Air quality regulation

Refer to p. 10 of
your workbook & p.
13 of the_ Natural

Capital Protocol

Cultural
Intangible benefits obtained from
ecosystem services

Recreation
Ecotourism

Spiritual & religious values

Educational
Ethical values

Too T oo [T I

A Nutrient cycling
A Water cycling

A Primary production
A Photosynthesis

WE VALUE
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https://naturalcapitalcoalition.org/natural-capital-protocol/

Integrating approaches and linking with other capitals Refer to p. 11

of your
workbook

Business depends on
A

Stock of renewable and
non-renewable natural
resources, (e.g.
plants, animals, air
water, soils, minerals)

NATURAL SOCIAL & HUMAN
that combine to yield a BROTOCOL BROTOCOL
flow of benefits to B
people ( AN S
. CAPTAL 7(Socia\ & Human 7‘Social & Human CAPITALS
Source: IIRC, Capitals COALITION Capital Coalition Capital Coalition COALITION
background paper, 2013
—
Business impacts on
E E LUE
29 WE VALU
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https://capitalscoalition.org/capitals-approach/natural-capital-protocol/?fwp_filter_tabs=training_material
https://social-human-capital.org/wp-content/uploads/2020/01/Social-Human-Capital-Protocol_26.02.19.pdf
https://integratedreporting.org/wp-content/uploads/2013/03/IR-Background-Paper-Capitals.pdf

Linkages between natural capital, biodiversity and NbS i

of your
workbook

STOCKS FLOWS VALUE

Natural capital Ecosystem services Benefits to business
and society

A D i

AN -

AL S |
A 291V ITL el @

SOLUTIONS

Meeting needs and
building resilience

NATURE-BASED
SOLUTIONS

o protect, sustainably manage
and restore natural or
modified ecosystems

© address societal challenges
effectively and adaptively

NEEDS

Challenges facing
business and society

WE VALUE

NATURE - provide human well-being
b and biodiversity benefits
wevaluenature.eu e —— , Produced by We Value Nature
30 @WeValueNature N\ November 2020 - CC BY 4.0 WE VALUE
NATURE



Linkages with other key concepts

UNDERSTANDING
NATURAL CAPITAL

At the heart of a natural capital approach is the
understanding that nature underpins human health,
wealth, culture, identity and happiness. A natural capital
approach works to illuminate this value, and helps decision-
makers to understand the complex ways in which natural,
impact, and depend

social and economic systems interag
upon one another so to make better informed decisions.

Even if natural capital is a relatively new approach to you or
your organization, you will fin it is d sel y lik ed to concepts
you are already familiar with. Natural capital can be seen as
an additional lens which allows you to uncover important
issues for your organization® sustainability journey and
connect the dots between various ongoing sustainability
effots hiswerviev pts foth amnber d k ey concepts,
goals, methodologies, and standards and describes how they
are linked to natural capital. This overview is not exhaustive
but shows some of the key effots that your onp any my e
already undertaking.

STOCKS

LINKAGES TO THE
NATURAL CAPITAL PROTOCOL

The elements in thisrinfographic can be linked to the four diffeent
stages of the Natural Capital Protocol. This overview indicates for
each category of the elements in which stage of a natural capital
assessment they are most applicable - notwithstanding the fact
most can be applied throughout each stage of the protocol.

FRAME _iThis stage is about definrg Wy you $oul d onduct armtud @pi td
assessment. It help: plore how better capital could
be relevant to your company decision-making processes and what the potential
replicability of the assessientis.

SCOPE _iThis stage is about definw tre & etite , scoping the assessment, and
determining impacts and/or dependencies that are material to your business The
scoping stagmenables you to conduct a consistent and relevant assessment, and helps
you confir it mtud imacts ad/ or dependencies are most relevant from the
perspective of your business and stakeholders.

MEASURE AND VALUE _ iThis stage is about measuring the impact drivers and/or
dependencies and the changes in the state of natural capital, and subsequently valuing
these Rigor is parti portant i th

that your data and methods are technically correct, scientificl Iy @cur @ e axd @nsi$ ent
with economic theory.

APPLY _iThis stage is about interpreting and testing the results and taking action.
Documenting and recording the decisions, methods and assumptions helps you validate
‘and verify your process and results. In this stage, you will investigate how to apply the.
results and integrate natural capital into existing business processes

led by the Insitute of Chartered England and W ales
alongside the World Business Council for Sustainable Development, IUCN and Oppla.

& whesd @c Qoppla E

WE VALUE
NATURE

Developed by:

ENTRY POINTS TO NATURAL CAPITAL THINKING

WATER

SOIL & LAND

a®

ENVIRONMENTAL THEMES

CLIMATE
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Tk

)

BIODIVERSITY POLLUTION

*a®

S e

DOUGHNUT ECONOMICS?®

SUSTAINABILITY CONCEPTS

NATURE-BASED SOLUTIONS*

L

PLANETARY BOUNDARIES®

INTEGRATED CAPITALS THINKING”

i
o
Bra £

SUSTAINABLE DEVELOPMENT
GOALS®

GOALS & TARGETS

SCIENCE BASED TARGETS®
& PARIS AGREEMENT®

L Z

LIFE CYLE ASSESSMENT

S &

METHODOLOGIES

TRUE COST
ACCOUNTING FOOTPRINTING

J

g

P
o=

ol

ACCOUNTING & REPORTING STANDARDS#s #5202t

<R>

N-CDP

NATURAL
AP
Coalimion

o

Nature’Squared

infoawevaluenature.eu

< =

Al We Value Nawre materials are avallable under Creaiive Commons
4.0) This licence means you are free o

Attribution 4.0 Licence (CC BY

cred

IUCN;

p

alln
e i i

national RSP0, P
share and adapt our content in any medium or format but must provide credit. _internaiional Integrated Reporting Counci; 7 Sustainabilty Accounting Standards Board; 1: COP Worldwide; 9: Ciimate Disclosure Standards Board: 20: Giobal Reporting Iniative; 21: Accounting for Nature:

Refer to p. 13
of your
workbook

A Alot of synergy exists between various
concepts and efforts can often be aligned to
contribute to several goals.

A Natural capital can be seen as an additional
lens which allows you to uncover important
issues for your organizations sustainability
journey and connect the dots between
various ongoing sustainability efforts.

A Download through WeValueNature - Digital
media library

WE VALUE
NATURE


https://wevaluenature.eu/digital-media-library
https://wevaluenature.eu/digital-media-library

Linkages with other key concepts: examples

PLANETARY BOUNDARIES

Planetary boundaries are a concept developed by
Rockstrom of the Stockholm Resilience Centre, stating
that earth has natural boundaries within we must operate.
Crossing these boundaries may be catastrophic because
this may cause abrupt environmental change within
continental-scale to planetary-scale systems. The largest
overshoot of these boundaries is currently occurring on
the nutrient cycle, biodiversity and climate change.

Natural capital assessments provide insight into how your
company is performing against these ecological ceilings.
If you are already reporting against indicators for the
planetary boundaries, you already have performed at
least a partial natural capital assessment.

32

SUSTAINABLE DEVELOPMENT
GOALS

The Wedding Cake Model orders the Sustainable
Development Goals (SDGs) across three layers: the
biosphere, the sociosphere and the economic sphere.
This model indicates the conditionality and hierarchy
between the goals. The bottom layer (biosphere),
consisting of Clear Water (6), Climate Action (13), Life
Below Water (14) and Life on Land (15), forms a
foundation for the layers above.

If your company is already committed to the SDGs,
securing goals 6, 13, 14 and 15 is essential to achieve
the other goals. By working on natural capital, you are
contributing to these goals and the SDGs as a whole.

Find more quick reference
cards through the We Value
N at u digtd sedia library

ACCOUNTING & REPORTING
STANDARDS

There is a wide variety of accounting and reporting
standards that focus on the disclosure of information
beyond financial information only. These standards help
improve transparency and accountability and help
generate value creation within the organization. A great
number of accounting and reporting standards have
emerged over the years. Some of these frameworks
include various capitals such as the Global Reporting
Initiative (GRI) framework (indicators on natural capital
include G4-EN1 - G4-EN34), but also Integrated
Reporting (IR) and Sustainability Accounting Standards
Board (SASB), which will be merged into the new Value
Reporting Foundation in the foreseeable future. Other
standards are focused specifically on measuring natural
capital such as the CDP and Accounting for Nature, or
reporting on natural capital such as the Climate
Disclosure Standards Board (CDSB) which equates
natural capital with financial capital.

WE VALUE
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https://www.stockholmresilience.org/research/planetary-boundaries/planetary-boundaries/about-the-research/the-nine-planetary-boundaries.html
https://www.stockholmresilience.org/research/research-news/2016-06-14-how-food-connects-all-the-sdgs.html
https://sdgs.un.org/goals
https://www.globalreporting.org/
https://integratedreporting.org/
https://www.sasb.org/
https://www.cdp.net/en
https://www.accountingfornature.org/
https://www.cdsb.net/
https://wevaluenature.eu/digital-media-library

Additional guidance and tools Refer to p. 47-

49 of your
workbook

A Natural Capital Protocol i a standardized framework to help A | U C Ndodiversity quidelines for planning and monitoring corporate

businesses identify, measure, and value their impacts and biodiversity performance (incl. key biodiversity indicators).
dependences on natural capital.

A Science Based Targets i targets to reduce GHG that are in line with

A Food & Beverage Sector Guide T a supplement to the NCP science to meet the goals of the Paris Agreement (2020), with other targets
specifically developed for the F&B sector. underway through the Science Based Targets Network.

A TEEBAgriFood operational guidelines for business which A Unified reporting standards - CDP, CDSB, GRI, SASB and IIRC have
helps the food & beverage industry better understand their co-published a framework for comprehensive reporting (2020)

specific impact & dependencies not just on natural capital, but

also social & human capital. _ ) _ _ _ o
A Integrated capitals i standardized natural capital accounting principles

for businesses from the NCP and SHCP (2020).

A BSI 8632 Natural capital accounting for organisations

. _ _ A Water guidance CDSB i framework for water-related disclosures
ALUCNGs Gl obal St abaskdSotutiochowhichN a t u rsgpported by the EU LIFE program (to launch in 2021).
provides clear parameters for defining Nature-based Solutions
and a common framework to help benchmark progress

A TNFD i banks, companies & governments have set up a Task Force on
Nature-related Financial Disclosures (to launch 2021), in addition to the

A The CBD post-2020 Global Biodiversity Framework existing Task Force on Climate-related Financial Disclosures.
E WE VALUE
33 NATURE


https://www.iucn.org/sites/dev/files/content/documents/draft_guidelines_planning_and_monitoring_biodiversity_corporate_performance_30july.pdf
https://sciencebasedtargetsnetwork.org/
https://integratedreporting.org/news/joint-statement-working-together-towards-comprehensive-corporate-reporting/
https://capitalscoalition.org/wp-content/uploads/2020/10/Principles-of-Integrated-Capitals_Consultation-Draft-20201015-1.pdf
https://www.cdsb.net/what-we-do/nature-related-financial-disclosures/water-related-disclosures
https://tnfd.info/
https://www.fsb-tcfd.org/
https://capitalscoalition.org/capitals-approach/natural-capital-protocol/
https://naturalcapitalcoalition.org/food-and-beverage/
https://naturalcapitalcoalition.org/teebagrifood/
https://standardsdevelopment.bsigroup.com/projects/2019-02487
https://www.iucn.org/theme/nature-based-solutions/resources/iucn-global-standard-nbs
https://www.cbd.int/conferences/post2020

Collaboration and alignment on natural capital in the F&B sector

Refer to p.

14 of your
workbook

A There are various (Food & Beverage)
network organizations working to

advance natural capital, or sustainability

more in general

A Each network has its own focus and
makes a unique contribution to

positive impact on natural capital

A Download the Network Analysis
(covering 13 networks) through We

Val ue Nddtalmedidldary
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ﬁﬂnﬁﬂﬂ: SBRA:ﬁ:%iEEE THE SOSOMEIER
FOODDRINK THE CONSUMER RESOURCES TROPICAL FOREST
EUROPE ENVIRONMENTAL | AND BEVERAGE GOODS FORUM SUSTAINABILITY GROUP (2020 ALLIANCE
ROUNDTAEBLE SERVICE CHAINS CONSORTIUM WRG)
(BIER) ASSOCIATION
Representing the European | & technical coalition of Industry association Wil CED-ed organization that Global non-profit erganization | Representing brand Hosted by Me World Bank Hosted by the Worid
to0d and drink Industry. laading giobal havarage the mission to provice frue ©aings togathar consumer ranstomming the CONSUMEr | manufactmars in ELrope. Group, 2030 WREG 15 3 Economic Forum, tha Tropical
Commitied to facilitate an companles working together | leadership for the branded goods retallers and goods Industry by partnering | Craating an environment of | public, private, chil soclety Forest Alllance s a multl-
environment Inwhich all o advance sustainabliity food and beverage chains In - | manufacturers io foster witn leading companies io fair and vigonous competition, | partnersnip that suppors stakenolder partnership,
DESCRIPTION Companies can mest the within the sactor by reducing | Europe through senvicas that | collaboration to securs define, develop and dallver | fostering Innovation and country-level collaboraion to | Initiatad to support the
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Refer to p. 15 of

Business depends on & impacts natural capital your workbook &

p. 15 of the
Natural Capital

Protocol
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Natural capital dependencies

Referto p. 17
of the Natural

Capital
Protocol

A business reliance on or use of natural capital

Climate regulation
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Erosion and soil regulation
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Dependency pathway Refer to p. 24

of the F&B Sector
Guide

ABusiness activities can be dependent on specific
features of natural capital

AA dependency pathway can identify how changes in
specific features of natural capital can affect these
activities

AKnowing how changes affect business activities helps you
identify the cost of doing business

)
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Dependency pathway Refer to p. 24

of the F&B Sector
Guide

s “’\\ (/“

SN

SN NSNS
SN NN N

Changes in natural capital
cause the availability of water
to decline due to:

W \(M W Sugarcane farming itself, for

example over-abstraction of water

ﬂ E Matural changes such as drought G 6 $
D

Human-induced changes

including other local farms and
A sugarcane plantation buslnmgs abstracting water for Business responds
has a dependency on 9
their own purposes to changes in natural

water to irrigate its crops. ca
. pital by paying more for
STEP 05: MEASURE STEP 06: MEASURE CHANGES water to out-compete

DEPENDENCIES IN NATURAL CAPITAL other users.

STEP O7: VALUE IMPACTS

U e varue
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Natural capital impacts Refer to p. 16

of the Natural
Capital Protocol

The negative or positive effect of business activity on natural capital

Cleaning water, sequestering carbon, improving biodiversity

Greenhouse gas <l J : > Disturbances
emissions oo (noise, light)
o0
oo
o .
Do s 3 Water extraction
Land management < |55 [ — & management
¥ ¥
Ainats Al1sssal
I ==
Waste e BUSINESS —> Groundwater
- discharge
N

- Discharges to soil U e vaLuE
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Impact drivers Refer to p. 23

of the F&B Sector
Guide

Impact drivers are:
AMeasurable quantities of a

natural resource used as an input Raw materials
tO pI’Od u Ctl O n E.g. feed-crop agriculture
_ _ Natural ce}pital
(eg . fresh Water) :\In?;l;rcatl gﬁsi;g Llétags.tsi(;kf;?rrnr}::gg impact drivers
OUTPUTS
Or Eg IFI\:zsUth?/ater Food processing Irzngn\u/\::S:r
I ’ E.g. meatpacking, cutting, refrigeration llution,
AMeasurable non-product output an use S b ascharges 0 vt
of a business activity Packaging, distribution and retail e
E.g. meat packaging, distribution and
(e.g. water discharges) Vaw
Natural capital dependencies
E.g. fresh water, land, climate control, waste
assimilation, pollination
)
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Impact pathway Refer to p. 23

of the F&B Sector
Guide

ABusiness activities can impact specific features of
natural capital

AAn impact pathway can identify how changes in
specific features of natural capital can impact these
activities

AKnowing how changes affect business activities helps
you identify the cost of doing business

)
WE VALUE
41 NATURE


https://capitalscoalition.org/natural-capital-protocol-food-and-beverage-sector-guide/

Impact pathway

g

The impact driver leads to
changes in natural capital, in
this case a change in the
concentration of chemicals in
the local river.

STEP 06: MEASURE CHANGES
IN NATURAL CAPITAL

O000O

0000, 8828

SN NN

The business activities at

a pork processing factory

discharge water pollution
in effluent, an
impact driver.

STEP 05: MEASURE
IMPACT DRIVERS

42

The change in natural
capital results in impacts,
in this case human health

impacts and loss of
fish stocks.

STEP 07: VALUE IMPACTS

Refer to p. 23
of the F&B Sector
Guide
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Are the following examples of
Impacts or dependencies, or both?

A Soil regulation

A Water extraction

43

Refer to p. 16 in

your workbook

Soil regulation

Water extraction

Dependency

Impact
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How to use Mentimeter

Go to www.menti.com

Enter this code: X XXX

Submit your answer
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Group exercise 1 Impacts & Dependencies Refer to p. 17 in

45

your workbook

Imagine you are having to assess the impacts and dependencies of a Spanish
rice brand owner (production in Thailand)

The company sells the rice mainly in North-West Europe

: M
f‘ (l ',[ ""“' (4 \ﬁ: 7]
..'1 " ﬁ ' i ﬂ‘( ? 4

ij(

&

As a group, determine the level of impact and dependency of each given issue

HIGH / MEDIUM / LOW
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Ecosystem Services

Provisioning
Goods produced or provided by
ecosystems

Food
Fresh water

o o o Jof o 3>

Timber

Fiber
Biochemicals
Natural medicines

Functions that maintain all other services

46

Supporting

Regulating
Natural processes regulated by
ecosystems

Pollination
Climate regulation
Water purification,
waste treatment
Erosion regulation

flow regulation &

o To o 3>

Air quality regulation

Cultural

Refer to p. 10 of the
workbook and p. 13
of the_Natural

Capital Protocol

Intangible benefits obtained from
ecosystem services

4

4

T I

Recreation
Ecotourism

o

Spiritual & religious values

>

e

Educational
Ethical values

A Nutrient cycling
A Water cycling

A Primary production
A Photosynthesis
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Rice brand owner: Key impacts & dependencies identified in the value chain

Group exercise 1 Impacts & Dependencies

Key ecosystem Issues Impact Dependency
services
Provisioning: Water
Goods produced or
provided by ecosystems | Land use
Regulating: Climate
Natural processes : :
regulated by ecosystems | Alr quahty
Supporting: Soil quality
Functions that maintain —— )
all other services Biodiversity
Cultural: Ecotourism

Intangible benefits
obtained from ecosystem
services

HIGH / MEDIUM / LOW

Write down your
answers directly
in the

shared with you

)
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https://docs.google.com/document/d/17ahj6Un12y_gAL3gKrn-rmM9i6TYI3GsSSUTSx0ftHI/edit?usp=sharing

Group exercise I Impacts & Dependencies (beverage example)

» Imagine you are having to assess the impacts and dependencies of a beer
brewing company in Brazil

» The company is a leading beer producer and distributor, operating in several
countries, including Brazil

» As a group, determine the level of impact and dependency of each given issue

HIGH / MEDIUM / LOW

WE VALUE
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Beer producer: Key impacts & dependencies identified in the value chain

Key ecosystem Issues Impact Dependency
services
Provisioning: Water
Goods produced or
provided by ecosystems | Land use
Regulating: Climate
Natural processes : :
regulated by ecosystems | Alr quahty
Supporting: Soil quality
Functions that maintain —— )
all other services Biodiversity
Cultural: Ecotourism

Intangible benefits
obtained from ecosystem
services

HIGH / MEDIUM / LOW

Group exercise I Impacts & Dependencies (beverage example)

Write down your
answers directly
in the

shared with you
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https://docs.google.com/document/d/17ahj6Un12y_gAL3gKrn-rmM9i6TYI3GsSSUTSx0ftHI/edit?usp=sharing

Group discussions In breakout rooms

AWe will now split into breakout rooms
AApprox. 3 groups of 4 persons

AYou will have 15 minutes to complete the table
of Impacts & dependencies

AHave a designated person in your group to share
their screen with the table and write down the
answers

AYou will be notified when you have 5 minutes left

AWe will then share feedback in plenary

Write down your
answers directly
in the

shared with you R WE VALUE
NATURE



https://docs.google.com/document/d/17ahj6Un12y_gAL3gKrn-rmM9i6TYI3GsSSUTSx0ftHI/edit?usp=sharing

Example of a qualitative assessment from an SME in the fishery
iIndustry

[Figure 2: Impacts on natural capital through the client’s business activities
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Source: Accounting for a Better Planet - Nature”Squared
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Agenda 1 full training

T
OADAPT
Time (xxx) | Session
10 Welcome i Agenda, objectives, material
10 Introductions T Getting to know each other
40 What is natural capital i Natural capital impacts & dependencies
A Group exercise
30 Why is natural capital important T natural capital risks & opportunities
15 Coffee break
30 Risk game
45 How can natural capital be applied i Brief overview of approaches & business applications
60 Lunch break
60 Case study presentations
20 First step of a natural capital assessment i Setting an objective
20 Wrap-up i Key take-aways, wrapping-up
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Why Is natural
capital important?



The scale of the chall enge ah

By Graeme MacKay By Kal, The Economist
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