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We Value Nature i Who are we?

We Value Nature is a campaign supporting businesses and the natural capital

community to make valuing nature the new normal for business across Europe, by:

1. Sharing research, resources & best practices;
2. ldentifying barriers & opportunities for adopting a natural capital approach;

3. Providing practical support to help business improve their risk management,
communication & stakeholder engagement;

4. Reinforcing & boosting the work of the Natural Capital Coalition.
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Module 2 training development 1 Acknowledging contributors

We Value Natureds Food & Beaebasedamgtee modu
Natural Capital Protocola n d WB CBEED thasing material.

Module 2 training content and material was developed
In collaboration with Nature”Sqguared & Little Blue Research Ltd.
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Nature”Squared

Little Blue Research Ltd.
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https://naturalcapitalcoalition.org/natural-capital-protocol/
https://www.wbcsd.org/Programs/Redefining-Value/Business-Decision-Making/Assess-and-Manage-Performance/BET/Business-Ecosystems-Training
https://www.nature-squared.org/
https://www.littleblueresearch.com/

We Value Nature training Is open

You are free to:

A Share 8 copy and redistribute the material in any medium
or format.

A Adapt & remix, transform, and build upon the material for
any purpose, even commercial.

Under the following terms:

A Attribution 8 You must give appropriate credit, link to the
licence & indicate if changes were made (but not suggest
endorsement).

A No additional restrictions 8 You may not legally restrict
others from doing anything the license permits.

®

BY

CCBYA4.0
Creative Commons
Attribution 4.0 International

We Value Nature module 2 (We
Value Nature, Nature”Squared
and Little Blue Research, Ltd.,
YEAR) and licensed under CC
BY 4.0
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https://wevaluenature.eu/media-library
https://creativecommons.org/licenses/by/4.0/
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++ +++

Please rename (under Participants) to have your full name
and organization.

Put yourself on mute when not taking part in discussions.

But please do feel free to use your camera even when not
speaking.

Use "speaker mode" to help focus your attention.

Resist the urge to multi-task and be prepared to engage!
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Taking part 1 n discussions
session timings.

Chatham house rules will apply.

We will be using some quizzes during the session.

Please ask any questions during the presentations and
exercises.

+ ++++

Contribute and share your experiences 1 we can all learn
from one another!
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We Val ue Natureos busi negdgédnktoMhi n

Module 1 Module 2
Understanding natural capital Acquiring the resources & 4—|
and the relationships with understanding needed to scope | I
business decision-making & risk a first natural capital 0 day
management assessment training

x Understand the concept of natural x ldentify and measure impact

capital and related risks & drivers and/or dependencies

o!oportunltle.s _ o x Practical considerations
x Linkages with business decision- % Introduction to valuation

making & risk management techniques
x Introduction to a few key approaches

)

7 WE VALUE
NATURE



Refer to p. 6 of

Learning objectives of module 2

your workbook

At the end of the training, you will be able to:

x Understand how to identify natural capital impacts and dependencies that are important to
your business;

x  Acquire the necessary tools, resources and understanding to scope your own assessment;

x Be introduced to the key practical considerations and steps to take when undertaking a first
natural capital assessment as well as some tools to help undertake an assessment;

x Understand materiality assessments in the context of impacts and dependencies and how to
undertake them;

x Introduce valuation following on from the brief overview provided in module 1.

)
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Agenda T0app
T

Time (XxX) | Session

10 Introductions

15 Setting the scene and a brief re-cap on natural capital

10 The business case for assessing natural capital & common assessments
15 Identifying your natural capital impacts & dependencies

25 Coffee Break

20 Scoping an assessment

20 Materiality

20 Introduction to monetary valuation for scoping an assessment

15 Case study presentation
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Training material
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https://naturalcapitalcoalition.org/wp-content/uploads/2016/07/NCC_Primer_WEB_2016-07-08.pdf
https://naturalcapitalcoalition.org/natural-capital-protocol-food-and-beverage-sector-guide/
https://naturalcapitalcoalition.org/natural-capital-protocol/
http://teebweb.org/wp-content/uploads/2020/11/TEEBAgriFood-Operational-Guidelines.pdf
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Who Is your support team for today?

insert
picture
of trainer

Name

[insert logo of
organization]
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insert
picture
of trainer

Name

[insert logo of
organization]

insert
picture
of trainer

Name

[insert logo of
organization]
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Introductions T who are you?

APlease tell us more by sharing :

ARole

AAny specific expectation(s) for today?

Record Closed Caption Breakout Rooms
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Introductions T who are you?

APlease tell us more about you by sharing your:

14

ARole in the supply chain
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Who iIs In the room?

NAME NAME NAME
Company Company Company

)
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Introductions

Alce breaker

APlease introduce yourselves by sharing your name, company, role and why

you are interested in scoping a natural capital assessment
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Introductions

Alce breaker

APlease introduce yourselves by sharing your name, company, role and why

you are interested in scoping a natural capital assessment

WE VALUE
17 NATURE



Agenda

18

TOADAPT

Time (XxX) | Session

10 Introductions

15 Setting the scene and a brief re-cap on natural capital

10 The business case for assessing natural capital & common assessments
15 Identifying your natural capital impacts & dependencies

25 Coffee Break

20 Scoping an assessment

20 Materiality

20 Introduction to monetary valuation for scoping an assessment

15 Case study presentation
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Setting the scene
and a brief re-cap
on natural capital




Keeping up momentum during the COVID-19 crisis

Alnstitutions urging a green recovery from covid-19

AChristine Lagarde, President of ECB: "transition
towards a greener economy Is a crucial part of Tt s
economic recovery
we learned

A"Business as usual" is vulnerable to a range of so far?
outside influences, not just market forces

AThe need for business to take into consideration all
capitals

AThe crisis shows why understanding stakeholder
values Is important for decision making

WE VALUE
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Optional videos to set the scene

APitch for nature video:
https://www.youtube.com/watch?v=IlyL2720Q1N0s

AWBCSDvideoi what 6s your relationship with r
https://www.youtube.com/watch?v=3nLuyyFUIIk

AGSFA 2019, WBCSD video i Business is investing in nature
https://www.youtube.com/watch?v=LcVGh UlIqgIE

WE VALUE
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https://www.youtube.com/watch?v=IyL272Q1N0s
https://www.youtube.com/watch?v=3nLuyyFUlIk
https://www.youtube.com/watch?v=LcVGh_UlqlE

Knowledge check

22

How do you

define natural
capital?
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Knowledge check
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What is NOT a

form of natural
capital?
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How to use Mentimeter

Go to www.menti.com

Enter this code: X XXX

Submit your answer

24
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Natural Capital Definition

Refer to p. 7 of
your workbook
& p. 12 of the

Natural Capital
Protocol

Natural capital is the stock of renewable and non-renewable natural

resources, (e.g. plants, animals, air, water, soils, minerals) that combine to yield

af | ow

and society.

Biodiversity
underpins
both stocks

and
ecosystem
services

25

of

STOCKS
Natural capital

4 )

Arrich diversity of plants,
bacteria and animals
provides a good habitat
for bees.

/

A
Biodiversity

=
l

. FLOWS

Ecosystem and
abiotic services

N

leading food crops
worldwide.

A

Bees pollinate 87 of the

o

. VALUE

Benefits to business

and to society

i te people! Ictarry these flows provide value to business

-

Insect pollination can

increase crop yield by a

quarter.

\

o

¥
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https://naturalcapitalcoalition.org/natural-capital-protocol/

Refer to p. 8 of your
workbook

Ecosystem Services & p. 111 of the

Natural Capital
Protocol

Ecosystem services are the benefits to people from ecosystems
(e.g. climate regulation, water purification, solil biodiversity, pollination,
timber, recreation, mental health). These services can be categorized into:

A Provisioning
A Regulating
A Supporting
A Cultural

WE VALUE
26 NATURE


https://naturalcapitalcoalition.org/natural-capital-protocol/
https://naturalcapitalcoalition.org/natural-capital-protocol/

Ecosystem Services

Provisioning
Goods produced or provided by
ecosystems

Food
Fresh water

o o o Jof o 3>

Timber

Fiber
Biochemicals
Natural medicines

Functions that maintain all other services

27

Supporting

Regulating
Natural processes regulated by
ecosystems

Pollination
Climate regulation
Water purification,
waste treatment
Erosion regulation

flow regulation &

o To o 3>

Air quality regulation

Cultural

Refer to p. 8 of
workbook & p. 13

of the_Natural Capital
Protocol

Intangible benefits obtained from
ecosystem services

4

4

T I

Recreation
Ecotourism

o

Spiritual & religious values

>

e

Educational
Ethical values

A Nutrient cycling
A Water cycling

A Primary production
A Photosynthesis
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https://naturalcapitalcoalition.org/natural-capital-protocol/

Business depends on & impacts natural capital

28
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SOCIAL & HUMAN CAPITAL

Refer to p. 9 of
your workbook &
p. 15 of the

Natural Capital

Protocol
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1. All businesses impact and
depend upon natural capital.

2. This relationship delivers costs
and benefits back to
themselves and to society.

3. These in turn lead to risks
and opportunities to the
business

NATURAL CAPITAL
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Source: Natural Capital Protocol Food and
Beverage Sector Guide
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https://capitalscoalition.org/natural-capital-protocol-food-and-beverage-sector-guide/
https://naturalcapitalcoalition.org/natural-capital-protocol/

Integrating approaches and linking with other capitals

Business depends on
/\

Stock of renewable and
non-renewable natural
resources, (e.g.
plants, animals, air
water, soils, minerals)

! _ NATURAL SOCIAL & HUMAN
that combine to yield a BROTOCOL BROTOCOL
flow of benefits to .
people ¢ s st
. &Lﬂﬁ" 7(Socia\ &Human 7‘Social &Human CAPITALS
Source: IIRC, Capitals COALITION Capital Coalition Capital Coalition COALITION
background paper, 2013
—
Business impacts on
E WE VALUE
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https://capitalscoalition.org/capitals-approach/natural-capital-protocol/?fwp_filter_tabs=training_material
https://social-human-capital.org/wp-content/uploads/2020/01/Social-Human-Capital-Protocol_26.02.19.pdf
https://integratedreporting.org/wp-content/uploads/2013/03/IR-Background-Paper-Capitals.pdf

Linkages with other key concepts

UNDERSTANDING
NATURAL CAPITAL

At the heart of a natural capital approach is the
understanding that nature underpins human health,
wealth, culture, identity and happiness. A natural capital
approach works to illuminate this value, and helps decision-
makers to understand the complex ways in which natural,
impact, and depend

social and economic systems interag
upon one another so to make better informed decisions.

Even if natural capital is a relatively new approach to you or
your organization, you will fin it is d sel y lik ed to concepts
you are already familiar with. Natural capital can be seen as
an additional lens which allows you to uncover important
issues for your organization® sustainability journey and
connect the dots between various ongoing sustainability
effots hiswerviev pts foth amnber d k ey concepts,
goals, methodologies, and standards and describes how they
are linked to natural capital. This overview is not exhaustive
but shows some of the key effots that your onp any my e
already undertaking.

STOCKS

LINKAGES TO THE
NATURAL CAPITAL PROTOCOL

The elements in thisrinfographic can be linked to the four diffeent
stages of the Natural Capital Protocol. This overview indicates for
each category of the elements in which stage of a natural capital
assessment they are most applicable - notwithstanding the fact
most can be applied throughout each stage of the protocol.

FRAME _iThis stage is about definrg Wy you $oul d onduct armtud @pi td
assessment. It help: plore how better capital could
be relevant to your company decision-making processes and what the potential
replicability of the assessientis.

SCOPE _iThis stage is about definw tre & etite , scoping the assessment, and
determining impacts and/or dependencies that are material to your business The
scoping stagmenables you to conduct a consistent and relevant assessment, and helps
you confir it mtud imacts ad/ or dependencies are most relevant from the
perspective of your business and stakeholders.

MEASURE AND VALUE _ iThis stage is about measuring the impact drivers and/or
dependencies and the changes in the state of natural capital, and subsequently valuing
these Rigor is parti portant i th

that your data and methods are technically correct, scientificl Iy @cur @ e axd @nsi$ ent
with economic theory.

APPLY _iThis stage is about interpreting and testing the results and taking action.
Documenting and recording the decisions, methods and assumptions helps you validate
‘and verify your process and results. In this stage, you will investigate how to apply the.
results and integrate natural capital into existing business processes

led by the Insitute of Chartered England and W ales
alongside the World Business Council for Sustainable Development, IUCN and Oppla.

& whesd @c Qoppla E
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share and adapt our content in any medium or format but must provide credit. _internaiional Integrated Reporting Counci; 7 Sustainabilty Accounting Standards Board; 1: COP Worldwide; 9: Ciimate Disclosure Standards Board: 20: Giobal Reporting Iniative; 21: Accounting for Nature:

Refer to p. 10
of your
workbook

A Alot of synergy exists between various
concepts and efforts can often be aligned to
contribute to several goals.

A Natural capital can be seen as an additional
lens which allows you to uncover important
issues for your organizations sustainability
journey and connect the dots between
various ongoing sustainability efforts.

A Download through WeValueNature - Digital
media library
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https://wevaluenature.eu/digital-media-library
https://wevaluenature.eu/digital-media-library

Linkages with other key concepts: examples

PLANETARY BOUNDARIES

Planetary boundaries are a concept developed by
Rockstrom of the Stockholm Resilience Centre, stating
that earth has natural boundaries within we must operate.
Crossing these boundaries may be catastrophic because
this may cause abrupt environmental change within
continental-scale to planetary-scale systems. The largest
overshoot of these boundaries is currently occurring on
the nutrient cycle, biodiversity and climate change.

Natural capital assessments provide insight into how your
company is performing against these ecological ceilings.
If you are already reporting against indicators for the
planetary boundaries, you already have performed at
least a partial natural capital assessment.

31

SUSTAINABLE DEVELOPMENT
GOALS

The Wedding Cake Model orders the Sustainable
Development Goals (SDGs) across three layers: the
biosphere, the sociosphere and the economic sphere.
This model indicates the conditionality and hierarchy
between the goals. The bottom layer (biosphere),
consisting of Clear Water (6), Climate Action (13), Life
Below Water (14) and Life on Land (15), forms a
foundation for the layers above.

If your company is already committed to the SDGs,
securing goals 6, 13, 14 and 15 is essential to achieve
the other goals. By working on natural capital, you are
contributing to these goals and the SDGs as a whole.

Find more quick reference
cards through the We Value
N at u digtd sedia library

ACCOUNTING & REPORTING
STANDARDS

There is a wide variety of accounting and reporting
standards that focus on the disclosure of information
beyond financial information only. These standards help
improve transparency and accountability and help
generate value creation within the organization. A great
number of accounting and reporting standards have
emerged over the years. Some of these frameworks
include various capitals such as the Global Reporting
Initiative (GRI) framework (indicators on natural capital
include G4-EN1 - G4-EN34), but also Integrated
Reporting (IR) and Sustainability Accounting Standards
Board (SASB), which will be merged into the new Value
Reporting Foundation in the foreseeable future. Other
standards are focused specifically on measuring natural
capital such as the CDP and Accounting for Nature, or
reporting on natural capital such as the Climate
Disclosure Standards Board (CDSB) which equates
natural capital with financial capital.
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https://www.stockholmresilience.org/research/planetary-boundaries/planetary-boundaries/about-the-research/the-nine-planetary-boundaries.html
https://www.stockholmresilience.org/research/research-news/2016-06-14-how-food-connects-all-the-sdgs.html
https://sdgs.un.org/goals
https://www.globalreporting.org/
https://integratedreporting.org/
https://www.sasb.org/
https://www.cdp.net/en
https://www.accountingfornature.org/
https://www.cdsb.net/
https://wevaluenature.eu/digital-media-library

Additional guidance and tools

A Natural Capital Protocol i a standardized framework to help

businesses identify, measure, and value their impacts and
dependences on natural capital.

A Food & Beverage Sector Guide i a supplement to the NCP
specifically developed for the F&B sector.

A TEEBAgriFood operational guidelines for business which
helps the food & beverage industry better understand their
specific impact & dependencies not just on natural capital, but
also social & human capital.

A BSI 8632 Natural capital accounting for organizations

Refer to p. 63-
64 of your
workbook

A | U C Nbindiversity guidelines for planning and monitoring corporate
biodiversity performance (incl. key biodiversity indicators).

A Science Based Targets i targets to reduce GHG that are in line with
science to meet the goals of the Paris Agreement (2020), with other targets
underway through the Science Based Targets Network.

A Unified reporting standards - CDP, CDSB, GRI, SASB and IIRC have
co-published a framework for comprehensive reporting (2020)

A Integrated capitals i standardized natural capital accounting principles
for businesses from the NCP and SHCP (2020).

A Water guidance CDSB i framework for water-related disclosures

ALUCNGs Gl obal St abaskdSotutiochowhichN a t u rsgpported by the EU LIFE program (to launch in 2021).

provides clear parameters for defining Nature-based Solutions
and a common framework to help benchmark progress

A The CBD post-2020 Global Biodiversity Framework

32

A TNFD i banks, companies & governments have set up a Task Force on
Nature-related Financial Disclosures (to launch 2021), in addition to the
existing Task Force on Climate-related Financial Disclosures.
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https://www.iucn.org/sites/dev/files/content/documents/draft_guidelines_planning_and_monitoring_biodiversity_corporate_performance_30july.pdf
https://sciencebasedtargetsnetwork.org/
https://integratedreporting.org/news/joint-statement-working-together-towards-comprehensive-corporate-reporting/
https://capitalscoalition.org/wp-content/uploads/2020/10/Principles-of-Integrated-Capitals_Consultation-Draft-20201015-1.pdf
https://www.cdsb.net/what-we-do/nature-related-financial-disclosures/water-related-disclosures
https://tnfd.info/
https://www.fsb-tcfd.org/
https://naturalcapitalcoalition.org/food-and-beverage/
https://naturalcapitalcoalition.org/teebagrifood/
https://standardsdevelopment.bsigroup.com/projects/2019-02487
https://www.iucn.org/theme/nature-based-solutions/resources/iucn-global-standard-nbs
https://www.cbd.int/conferences/post2020

Collaboration and alignment on natural capital in the F&B sector

Refer to p.

11 of your
workbook

A There are various (Food & Beverage)
network organizations working to

advance natural capital, or sustainability

more in general

A Each network has its own focus and
makes a unique contribution to

positive impact on natural capital

A Download the Network Analysis
(covering 13 networks) through We

Val ue Niddia libarg s
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ﬁﬂnﬁﬂﬂ: SBRA:ﬁ:%iEEE THE SOSOMEIER
FOODDRINK THE CONSUMER RESOURCES TROPICAL FOREST
EUROPE ENVIRONMENTAL | AND BEVERAGE GOODS FORUM SUSTAINABILITY GROUP (2020 ALLIANCE
ROUNDTAEBLE SERVICE CHAINS CONSORTIUM WRG)
(BIER) ASSOCIATION
Representing the European | & technical coalition of Industry association Wil CED-ed organization that Global non-profit erganization | Representing brand Hosted by Me World Bank Hosted by the Worid
to0d and drink Industry. laading giobal havarage the mission to provice frue ©aings togathar consumer ranstomming the CONSUMEr | manufactmars in ELrope. Group, 2030 WREG 15 3 Economic Forum, tha Tropical
Commitied to facilitate an companles working together | leadership for the branded goods retallers and goods Industry by partnering | Craating an environment of | public, private, chil soclety Forest Alllance s a multl-
environment Inwhich all o advance sustainabliity food and beverage chains In - | manufacturers io foster witn leading companies io fair and vigonous competition, | partnersnip that suppors stakenolder partnership,
DESCRIPTION Companies can mest the within the sactor by reducing | Europe through senvicas that | collaboration to securs define, develop and dallver | fostering Innovation and country-level collaboraion to | Initiatad to support the
needs of consumers and consumplon, mitigating are gearad towards helping | consumer trust, drive posftive | more sustainable products for | bullding sustainabée and develop & commen Imerest in | Implementation of private-
society while competing Impacts and ensuring the sector achleve iis goals. | change and help address 3 sustainable planet. trusted brands to guaraniee | the sustainable management | sector commitments to
effecively for sustainable sustainable continuity of the key challenges Impacting the maximum value to consumers | of water resources and close | deforestaBon-free supply
growth by supparting global Industry. Industry. now and for generaions to | tha gap bebween water chains.
sustalnable pracices. come. demand and supply by 2020,
Membership organization Membership organizaticn Membership organization Membersnip organization Membership organization Membership organizason Membership organization Membership organization
22 member companies + 17 member companies 13 companies 400 member companies =100 members (corporations, =100 (private, public, chil
ORGANIZATION | national federations and Beverage Food & Beverage Cross-sectoral [consumer nan-profits, govermnmental 51 member companles + 500 memibers (private, public, | soclaty organizations)
European sector assoclations | Producer brands Retallers goods) agencles, academic national asseclations chvll society organlzations) Cross-secioral
TYPE Food & Beverage Manufacturers andretaliers | instiusons) Cross-sectoral [Fast Moving | Cross-sectoral Across the supply chain
Large traders, manutaciurers Cross-sectorial [consumer Consumer Goods) Across the supply chain
and brands goods) Grand manuracturars
Across the supply chaln
Ervironmental sustainabliity Water stewardship Emvironmental sustainabiity 15 | Soclal and environmental Improving soclal and Sustainability 15 one of Municipal watar loss Removing deforestason
1= ona of tha priorty araas Energy eficlency & ona of tha Forus areas and s | Sustainability are environmental sustainabliity | AIMS priorities and Is baing raduction within paim oll, baat, soy, and
and ks belng Implementad climata change being targated through: impiamanted through tha In supply chains, and Impiementad In 8 action Agricultural watar use | pulp and paper supply chains,
trough: Beverage contalner Minimizing {food) waste | following coaliions & developing transparent areas: afficlancy and become forest poskive.
.« Tackling climate change recyciing Fostering eco-fiendly | projeds: supply chains. sDGs Industrial water usa
Increasing anengy Sustalnable agricuture suppllers «  Forest Positive Coalition Graan deal & tha new raduction and reuse
efMdency Ecosystem services Reducing energy and Plastic Waste Coaltlon circular economy
KEY FOCUS Addressing food waste: water consumption Food Waste Coalition Eco-design from a
AREAS Protacting blodversity Sustainabla Supply holistic pal
‘Working In partnership Chain Inttiative Clrcular Plasscs alllanca
Refrigeration Project Climate change
Human Rights Coaliion Sustainabie production
Sustainabla Supply Sustainabie
Chaln Inltiative consumption
Responsible Sowrcing
Initiative:
Reinforcing INkages across | Reinforcng inkages across | Representing e retal Collaboratively adaressing Comvening a range of Research and Development | Raling awareness through | Bringing togather amterent
the chaln to develop a the chaln to devalop a sector at Eurcpean bevelby | challenges that need CEO- stakehoiders and supporting | ks key to the work of AIM: analysts, riggering actors and Identlfying key
COMITICN awareness. COMIMoN awWareness. participating in various EU level guidance. Engaging manufacturers and supplies | fis corporate memibers momentum by convening Torest frontler challenges and
Daveloping uniform, science- | Devedoping uniform, sclence- | plationms, closaly monitonng | with a varlety of stakehoiders, | 10 adopt new practices and | are placed fifth In the EU Inftiatives, and enabiing splutions Srough: tostaring
based methodologles based methodologles relevant policy and raguiatory | estabiishing coallbons design more sustainabie ranking of RED Investment. | transformation. Working collective supply chain
UNIQUE ANGLE o assess a product's o assess a product's development and Informing of action and providing products. Translating AlM also had specific fora across four solution areas: action; malnsireaming the
environmental impact and environmental impact and better policies on e.g. Implementation support, and | sustainability Into quantiNable | such as AIMPROGRESS private sector action; public | Forest-Posiive urisdictional
discussing how these efforts | discussing how these effons | protecting the environment. | supporting networking and | metrics and practical tools 15 | focused on human fghts and | policy and Institution bullding, | approach; ampdtying demand
can be best communicated i | can be besi communicated o best-practice sharing. at the core of TCS's work. AlM-Hudging for Good o appropriaie technodogy; and | slde engagement; and
e consumer. the consumes Influence consumer behavior | Innovative inancing. mobllizing fnance.
o make healthler and mora
‘cholces.
FoodDrinkEUrape is wall- BIER brings In specific Sening Europe Is well- As 3 lange, CEC-led network, | As a sclence-based Represanting >2500 A5 5 large mult-stakeholder | The Tropical Forast Alanca
placed to provide the expertise on environmental | positioned 1o provide the the Consumer Goods Forum | and multstakeholder businesses through their network, 2030 Water brings In speciic expertise on
perspective of the European | sustainablity In the beverage of European ©an exert a large influence |platform, the Sustainabliity corporate members and Resources Group brings how to prevent commaodity-
POSITIONING food and drink Industry. sacior. retallers In e Food & on pressing sustainabllity Consortum provides targeted | national assoclations, AIM In Speciic experise diven tropical deforestation.
Beveraga sactor devalopmants. sustainability soiutions for has a strong posHion to on sustainable water
buyers as well suppliers. Influence sustainability topics | management.
In the European business
COmMmLNity.
FOUNDATION 982 2006 1959 2009 1957 2009 202
GEOGRAPHIC Europe Global Europe Global Global Europe Global Global

FOCUS
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What is the

Natural Capital
Protocol?
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How to use Mentimeter

Go to www.menti.com

Enter this code: X XXX

Submit your answer
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Refer to p. 12 of

The Natural Capital Protocol your workbook &

p. 2 & 6 of the

Natural Capital
Protocol

The Natural Capital Protocol is an internationally standardized decision-making framework that enable
organizations to identify, measure and value their direct and indirect impacts and dependencies on natural capital.

) Harmonizing approaches with the goal to

Stage

mainstream natural capital into decision-making 4 - - 4
processes aS to Support b etter | nfo r m ed d eC | S | O n S Define the Scope the Determine Measure Measure Value Interpret Take action
o objective assessment thtzl i/mpacts ién_pact o {:htar:'\gets ; imgﬁcts ta;nd testIt
- - H & and/or rivers and/or in the state and/or e results
and to deliver benefits to employees, society, the ° dependencies  dependencies Ofnatural  dependencies
capital
b ro ad e r e C O n O m y, a n d th e n at u ral WO r | d . Why should you What is the objective Whatisan Which impactsand/  How can your What are the What is the value  How can you How will you
conduct a natural of your assessment? appropriate scopeto ordependencies are  impact drivers changes inthe of your natural interpret, apply your results
capital assessment? meet your objective? material? and/or state and trends capital impacts validate and and integrate
dependencies be of natural capital and/or verify your natural capital
measured? related to your dencies? ent into existing
business impacts process and processes?
and/or your results?
dependencies?

A4 stages and 9 steps
ABuiId upon 4 key principles

Questions this will answer

AReIevance

A ngor PRINCIPLES: Relevance, Rigor, Replicability, Consistency

A Replicability
AConsistency

WE VALUE
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https://naturalcapitalcoalition.org/natural-capital-protocol/

The Natural Capital Protocol Refer (o p.13

of your

workbook
What is it and what is it not? Principles for undertaking integrated capitals assessments
v builds on existing tools, X seek to create new tools A . . . . .
guides, methods and 2nd methods W Principle 18 Consider all forms of capital and include all
techniques to identify, .
measure and value relevant capltals
natural capital A .. ) .
d - W Principle 2 6 Take into account the surrounding system and
v’ focuses on improving X provide a framework for o _
internal management external financial reporting, ItS Inter-connections
decision making although decisions can be - _ _ _ _ _
| reported W Principle 3 6 Apply an appropriate level of attribution based
4 provides a standardized ) 4 explicitly promote specific on your degree of influence
process that is also tools, methodologies or .
flexible in the choice of approaches \W Principle 4 8 Present values at an appropriately granular
measurement and
valuation approaches d | level for the decision being made
v provides a process to X necessarily produce results ' . . . . .
internally standardize the that are comparable within W P“nCIpIe 50 SpeCIfy and address key differences in
approach that you take or between different . .
businesses or applications Impacts and dependencies amongst all stakeholders
Source: Principles of Integrated Capitals Assessments
E WE VALUE
37 NATURE


https://naturalcapitalcoalition.org/wp-content/uploads/2016/07/NCC_Primer_WEB_2016-07-08.pdf

What parts of the Natural Capital Protocol will we cover?

Module 1 Module 2 Introduction in module 2

L J LB ']

Stage

02 03 04
Define the Scope the Determine Measure Measure Value Interpret Take action
o objective assessment the impacts impact changes impacts and test
- and/or drivers and/or in the state and/or the results
dependencies dependencies of natural dependencies
capital
Why should you What is the objective Whatisan Which impacts and/  How can your What are the What is the value How can you How will you
conduct a natural of your assessment? appropriatescopeto ordependencies are  impactdrivers changesinthe of your natural interpret, apply your results
capital assessment? meet your objective? material? and/or state and trends capital impacts validate and and integrate
dependencies be of natural capital and/or verify your natural capital
measured? related to your dependencies? assessment into existing
business impacts process and processes?
and/or your results?

this will

dependencies?

Source: Natural
Capital Protocol

PRINCIPLES: Relevance, Rigor, Replicability, Consistency

WE VALUE
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Agenda

39

TOADAPT

Time (XxX) | Session

10 Introductions

15 Setting the scene and a brief re-cap on natural capital

10 The business case for assessing natural capital & common assessments
15 Identifying your natural capital impacts & dependencies

25 Coffee Break

20 Scoping an assessment

20 Materiality

20 Introduction to monetary valuation for scoping an assessment

15 Case study presentation

WE VALUE
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The business
case for
assessing
natural capital &
common
assessments




The global risk landscape has changed

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
= Slowing Chinese : : :
- K I I I I
_g = Human-made environmental
c P .
B BN ----
o T I ifecious dseases
o
s T

Asset price collapse ------ Infectious diseases
Retrenchment from

globalization

(developed)

oweese | [ | B [ | [ |

. Biodiversity loss

Source: WEF Global Risks Report, 2021

Climate action failure

Top 5 Global Risks:
impact

B Economic | Environmental Geopolitical | Societal | Technological
WE VALUE
NATURE


https://www.weforum.org/reports/the-global-risks-report-2021

A Supply chain security
A Price
A Availability -> limiting
disruptions
A Regenerative agriculture
A Circular economy

A Prepared for new regulation‘on
agricultural production
methods, packaging materials,
etc.

A Push for.level-playing-field
rather than race-to-the-bottom

Risks & Opportunities for business

A Maintain first-mover positioftin
er odd ng
| an'dscagp.e0

A-Become part of the"solution,for
next bigithiRgpafter Climate
Change

A New collaborations and
endorsements

A Decreased production costs

A ‘Increasing asset efficiency;
prolonging lifespan

A New products / markets

A Secure investments

O Uust ali

Reputationa
& Societal
Opportunity

Financial
Opportunity

H WE VALUE
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Reflections, risks and opportunities -0

workbook

Individually reflect on whether each of these
ecosystem services pose more of a risk or
opportunity?

A Soil regulation

A Pollination

A Water extraction

WE VALUE
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Why assess your impacts & dependencies? The business case s

14 of your
workbook

44

Many natural capital risks and opportunities are becoming increasingly visible,
and businesses need a way to understand and manage these.

AUnderstand relationships with ACreate opportunities
atureina structured way Alnform decisions that are really
AChallenge your business model Important to your business
AMitigate risks AAccess to finance

Alncreased competitive advantage  ARecruitment & retention of staff

SN R4

AR N7

/ & &

—C o & /\M/\ Source: Natural
N - B & }/\ x A ) Capital Protocol
=T = %—Eo T R BB SR SIS )
= 4/;//; % WE VALUE

=R NATURE



Business application Refer to p. 15 of

your workbook
& p. 20 in the

Natural Capital
Protocol

Natural capital can be used in plenty of ways. You need to
decide what information you need and how it will be used.

Potential Business Applications

Assess risks and opportunities for the company or a department (new

options for ecological product development, the risk associated with increased
water stress, etc.)

Compare options e.g. choosing between flood solutions

Assess impacts on stakeholders, how are nearby communities impacted by
different factory policies

Estimate total value and/or net impact

Communicate internally or externally

WE VALUE
45 NATURE


https://naturalcapitalcoalition.org/natural-capital-protocol/

CAPITALS

Distribution of assessments across sectors COALITION
. 3%
1. Multi-sector, 17% Other. 20% 8%
5%
2. Forest products, 14% 5%
3%
3. Food and beverage, 13% 2% > < oo
4. Energy and utilities, 9%
17% 13%
5. Chemicals, 8%
14%
6. Other, 20% Total of 173 assessments

46
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. . CAPITALS
Overview of current assessments in the F&B sector COALITION

Unspecified
10%

Social and
human
only
10%

Finance
16%

Natural, Natural
social and capital
human only

20% 60%

Business
T 84%
Natural Capital or Multi-capital Organization type
Total of 19 assessments
E WE VALUE
a7 NATURE



Business applications in numbers in the F&B sector ggi'fﬁfg,\,

1. Assess risks and opportunities, 47% Unspeciied %Aklg‘jd
2. Estimate total value and/or net impact, 32%
3. Assess impacts on stakeholders, 10%
4. Unspecified, 11% —
:;'svs:en;‘:‘ﬁn;zﬁ
32%
T Assess risks and
opportunities
47%
Total of 19 assessments

E WE VALUE
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supply chain on
natural capital




Engaging farmers and consumers towards a sustainable F&B P
sector

17 of your
workbook

A Like in many other sectors, supply chains in the food &

000
beverage sector can be complex. g & F @ consumars
gggg' =) G || iy || et ] oo
. . . e AT : Handler of :re::er:::::, discounter
A Every actor in the supply chain has arole to play in ,—@—\ fleaca o ool | By
: raine, rat, || cistribution and :;::-'ﬁg;t ’
realising a sustainable food & beverage sector. e || e || maea, || | everae CONSUMERS
e P machinery, manurac- |\ RETAILERS
: . _ e TURERS
A Businesses in different parts of the supply chain do not (_TRADERS
INPUT FARMERS
operate independently from each other i they are strongly | "yesrors [\

interlinked.

A For most companies, engaging with farmers and consumers

Source: Capitals Coalition, TEEB for agriculture and food: operational
is key as they are important leverage points for becoming guidelines for business, 2020

more sustainable.

WE VALUE
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https://capitalscoalition.org/teebagrifood-operational-guidelines-for-business-launch/

NUFACTURING IMILLIONS:

MATERIAL MATERIAL
OFFICES ASSEMBLY PROCESSING PRODUCTION

Why engaging with farmers on F
natural capital?

Alr emissions

P 6.7%

@ €349
A The food and beverage sector is highly dependent on ercs
9 ghly dep S ® ° P ®

35.5%
€186.1

healthy and productive farmlands for the continuity of

Land use
supply. 4%
pply o | o | e e ] . e

A When it comes to impact, the largest impact often occurs on

Waste

. . . . . 6.2 %
the level of primary production (i.e. farming): Kering (2019), i ¢ o ® ® ° €3
an industry leader in the textiles industry, published a war

consumption 63%
ground-breaking report on the environmental impacts along @ “ ’ ‘ : o €3
their supply chain and found that the production and er

13.0 %
processing of raw materials together represent 76% of the &y ® . £
total environmental impacts.

TOTAL IN 8.0 % 6.4 % 10.2 % 10.6 % 64.8 % 100 %

MILLIOMNS: €41.7 €33.3 €33.7 €55.8 €339.8 €524.3

Source: Kering (2019) )

WE VALUE
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https://kering-group.opendatasoft.com/pages/report-2019/

Why engaging with farmers on natural capital? Refer (0 p.

18 of your
workbook

A Similar to the textiles sector, within the F&B sector bistribution of nvironmental impacts along the Value Chain

M M esource uction Fgst Retal
the main impacts are also at the level of farmers. I e T e ot
H - 1, 12% 27% 3% 110
A E.g. looking at greenhouse gasses, there is a cgz- Greenhoins Gases ‘ @ & . iy
- . COyeq
high concentration at farm level.
9% 34% 3%
W Air Pollution ‘ . . @ Megat:::es %
A Hence, there lies a huge opportunity for
) ) ‘ 2% 33% 0%
sustainable change at the level of agricultural 6 Water Consumption ‘ . & R
production. 0% 21% 0%
” 22
N Land Use ‘ . i

Source: Systain & Adelphi, Atlas on Environmental Impacts Supply Chains, 2017
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https://www.adelphi.de/en/system/files/mediathek/bilder/Umweltatlas%20Lieferkette%20-%20adelphi-Systain-englisch.pdf

Why engaging with farmers on natural capital?

Also from a risk perspective, production practices is the premier lever for change, as demonstrated in WBCSD/KPMG-report:
"An enhanced assessment of risks impacting the food and agriculture sector"

#wbcsd

Figure 16: The aggregate network view including clusters, influenced and influential risks

@ =

Highly influencedrisks ~ Highly influencing risks  Cluster 1 Cluster 2

Severity : Wat Regulation
; ater '>.<'
Major ‘
: . Food safety
degradation ction

. practices . Extreme weather events

Changing consumer trends

Technology / Biotechn?ology $.<.
~ . . Social media

Biodiversity and Genetic —

.......................................... concentration;
Significant Distribution channels : -b Understanding agricultural
Ineffective industry : practices
governance ;
. Geopolitics
Macroeconomic ' An enha nced
o : assessment of risks
7 Lack of accordon ! = -
Disparate approaches industry goals _ |mp_aCt|ng the fOOd and
adopted by producers, : Aging farmers angCU|tU re sector
Moderate research and scientists .Exp_anded supply .
chain governance: Likelihood
Likely Almost
Certain

Source: WBCSD/KPMG (2020)
WE VALUE
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https://www.wbcsd.org/Programs/Redefining-Value/Business-Decision-Making/Enterprise-Risk-Management/Resources/An-enhanced-assessment-of-risks-impacting-the-Food-Agriculture-sector

How does natural capital play out at farm level?

Video produced in association with the Irish

Department of Agriculture, Food & the Marine WE VALUE
NATURE



How does a sustainable production landscape look like?

HILL |
Contour hedging on
terraces can reduce
runoff by 70%,
preventing soil erosion
and improving water
infiltration and
availability

SOIL COVER |
Planting cover crops
can increase water
infiltration by

over 100%

COMPOSTING/ |
MULCHING

Natural mulching can
reduce water loss
by 45%

SOIL ORGANISMS
Soil organisms can
quadruple under
reduced or no-tillage
|

with permanent soil |
cover

Source: Nature”Squared

AFTER

AGROFORESTRY
Agroforestry practices
possess up to 80% of
the diversity of natural
forests and triple
carbon stocks

WELL

Limited or no use of
pesticides also makes sure
that water sources do not
get contaminated with
harmful substances.

BEEHIVE

Pesticide free farming
helps bees return to the
fields. Insect pollination
enhances average crop
yield up to 71%.

BIODIVERSITY
CORRIDOR

Biodiversity corridors
connect natural areas so
that wildlife can travel
more easily


https://www.nature-squared.org/

How to organize sustainable change at farm level? Refer 0 p.

19 of your
workbook

Cooperation and partnerships Certification and standards Implementing Sustainability
Standards i n your
supply chain

A Can be formed around specific A Third-party verification enhancing A Exercising more control over your

commodities or themes. accountability. supply chain e.g. by changing
your sourcing model, drafting

A Pre-competitive i focus on mutual A Particularly beneficial for L .

sustainability supplier
learning and jointly addressin 5 6 ' 0 G I hai
N9 Jointly n9 cocommodityod supp yequi?emgnlts,narsld providing
challenges through shared solutions. indirect sourcing.

support to farmers.

WE VALUE
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Cooperation and partnerships

BIOdI_\/EI’SItV Monitor for Dairy A Industry-wide cooperation has become opm Tl SA |
Farming increasingly common in the food & beverage
The collaboration between dairy cooperative sector.

Friesland Campina, Rabobank, WWEF and the

Louis Bolk Institute is a great example of a project- :
led partnership. Together, they have developed A Sector/commodity-led roundtables and ~ ?;?ﬂ%gfgﬁa %Egﬂg‘?‘egﬁ?p
the Biodiversity monitor for dairy farming. The partnerships around a variety of products have .
monitor helps to quantify the actions of dairy _ _ P GLOBAL ROUNDTABLE FOR®
come into being. U’t‘" SUSTAINABLE BEEF

farmers to strengthen biodiversity on their farms

and beyond. It also aims to develop new revenue _ _ _ _
models across the supply chain to reduce dairy A Next to CO”&bOf&tlﬂg with peers/competltors in the
farmersdé6 dependence on gov

.edr rtl mt()e nt fun P i ng sroiect-led
Financial partner, Rabobank played a key role in Industry, businesses are forming proj

° b '
&RabObank + @ + %gandmmpmuw

this regard. partnerships with stakeholders including WWF sy e
> o (™ NGOs, local communities, public authorities and
&Rabobank + Ve + 7/}( .
‘ / o the financial sector.

WWF viouvishing Yoy neture

WE VALUE
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http://biodiversiteitsmonitormelkveehouderij.nl/docs/Biodiversiteitsmonitor_engels.pdf
https://www.worldcocoafoundation.org/
https://www.ethicalteapartnership.org/
https://grsbeef.org/
https://op2b.org/
https://saiplatform.org/
https://www.bieroundtable.com/
http://biodiversiteitsmonitormelkveehouderij.nl/docs/Biodiversiteitsmonitor_engels.pdf
https://www.frieslandcampina.com/
https://www.rabobank.com/en/home/index.html
https://wwf.org/
http://www.louisbolk.org/
http://biodiversiteitsmonitormelkveehouderij.nl/docs/Biodiversiteitsmonitor_engels.pdf

Certification & standards

Certification schemes applicable to A Certification and standards are often used

a wide range of commodities - . . .
within businesses as part of their sustainable
Rainforest Alliance

Rainforest Alliance promotes collective action for people sourcing strategy.
and nature. The standard focuses on 4 themes: forests,
climate, human rights and livelihoods. Therewith, it
touches upon social, economic and environmental
sustainability.

A There is a wide variety of certifications and

Fairtrade International standards:
Fairtrade aims to change the way trade works through . )

B Detter prices and decent working conditions. The focus is A There are cross-sectoral certifications .
on farmers and workers to gain more control over their
lives, but Fairtrade also works towards protecting the A Others are focused on specific o
environment. SERTERaLe
Organic sectors including multi-stakeholder EE @ m
Organic agriculture Europe enables companies to sell feeo
their organic products within the EU. The essentials of endorsed standards (
organic production are: the absence of chemical fertilizers /BON @’
and pesticides, GMO-free products, animal welfare and RTRS ‘| SUCRO

the overall protection of climate and the environment.

WE VALUE
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https://www.fairtrade.net/
https://www.ecocert.com/en/certification-detail/organic-farming-europe--ce--n-834-2007
https://www.msc.org/
https://www.rainforest-alliance.org/
https://rspo.org/
https://responsiblesoy.org/
https://www.bonsucro.com/
https://www.4c-services.org/
https://www.fairtrade.net/
https://www.rainforest-alliance.org/
https://www.ecocert.com/en/certification-detail/organic-farming-europe--ce--n-834-2007

Certification & standards

There are different sustainability tracing models, also called chain of custody systems. They describe the

systems used to track the movement of products and their associated claims through a supply chain.

Identity preserved

SUSTAINABLE
CERTIFIED

Segregated

SUSTAINABLE
CERTIFIED

SUSTAINABLE
CERTIFIED

Mass balance

SUSTAINABLE
CERTIFIED

CONVENTIONAL
PRODUCTION

Book & Claim

SUSTAINABLE
CERTIFIED

CONVENTIONAL
PRODUCTION

—_— TRANSPORTER ————=| CERTIFIED PRODUCER | = CERTIFIED FINAL
PRODUCT §®% AN
\ [ TRANSPORTER ]—[ CERTIFIED PRODUCER ] —[ CERJ%@EBE'TNAL ] m m ‘ )
v N £
/ @%@ ‘RSP0 FARTRADE

CERTIFIED FINAL
PRODUCT

AN

TRANSPORTER ]— CERTIFIED PRODUCER )
CONVENTIONAL FINAL

PRODUCT

TRANSPORTER ] A[

> CERTIFIED FINAL
PRODUCT

PRODUCER

CONVENTIONAL FINAL
PRODUCT

Source: Based on A. Mol and P. Oosterveer, 2015
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| mpl ementi ng Sustainabili ty Standa

Jerénimo Martins Jeeonimo & psinesses can also directly implement sustainability standards in their
Jerénimo Martins made a commitment to only sell own supply chain

fish species whose capture or production does not _

cause overexploitation. To meet this commitment, A They can do this by:

the Group carries out an assessment every three
years (following the IUCN Red List) of the level of

vulnerability of all the fish species sold in their sourcing model (e.g. by including sustainability issues in supplier
companies.

A Integrating sustainable sourcing requirements into the existing

requirements) - or adapting the sourcing model (e.g. to a direct
The assessment provides clear lines of action,

: ) . : . rcing model);
i nforming Jeroni mo Martinso ss?urcage%dg)on

sustainable fishing. The group completely bans A Supporting farmers and suppliers (e.g. with trainings and premiums);
critically endangered species (such as eel) and no
longer sells endangered species unless sourced A Monitoring the implementation of the sustainable sourcing strategy

from sustainably produced stocks or when
sustainably certified. Moreover, the Group limits
the sourcing of vulnerable species and finds the
stocks that are best managed.

(including e.g. blockchain, tools and scorecards).
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https://www.jeronimomartins.com/en/responsibility/sourcing-responsibly/sustainable-fishing/
https://www.iucnredlist.org/

How to engage with farmers on the topic of natural capital? Gl

19 of your
workbook

A When discussing natural capital, it is key to bring farmers into the discussion.i Br i ng i n the suppl
to tal k about chall enge&utaThanas diréctort GlobahAgribasinesd Alliance (GAA)Y. e | O

Also leverage their local knowledge of the area when addressing issues such as biodiversity, water, etc.

A Natural capital may not be the best entry point for a conversation. Rather, focus on the day-to-day realities
farmers face i what specific issues are they confronting? What is urgenttothem?i Be speci fi c. Tal k

water for exampl e Jan®buncam $AlI Rlafcem).] ar gon o

A In a conversation, be clear about what natural capital is e.g. an integrated approach that includes so many areas
that farmers are already workingon. i You want to avoid iIs creating confusi
(Jane Duncan, SAI Platform). Start with practical on the ground issues that relate to other capital themes (e.g.

biodiversity, air, climate).
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How to engage with farmers on the topic of natural capital?

|
Farmer s wsrvusue
Natwral Capial Porsana Action Card
R 8 300) A Do Sy s R TR (e e P ey = o0
DY P 1000 251 PGVCMR K Ol €41 MOACTE Ad STt 4 markrg
ARy - oy, pin) €9 S S S TN 1 YR RS (AR ey
Wer MCTRRAN SRREPNE WD bar ek 0N Pt 300K Tt wPAN L Aaveery S8 ¥ e
420y et Sl W S Py ot A Wl B2 4 1 s ] i
e e b s et

Needs Actions

More conannt policies 4 financal Think sbout how NatUral Copital Denefits your tarming

iy o AOn_ We Val ue Na,tyaucae find actioe daisls t e

Trios of 17 Auture. how 60 YOu See Your farming operations in the nex
10, 20 o 5O yoarsT
Consltent metrics for companies 1 Seraly amarmative, regeneratve farming pracTces Inaty et in
Ferapsrnetly track § Sacions progress. fec s 30 erhence b3ty 403 DrOTUCTVItY

describing useful actions for a farmer & ways to engage others

o Ask
Cha“e"ges VIREROAION (0.0 Tyen 00 reseanchond
WOCID Perm of Uie Futow wodatesm

Fremers aew 6t not conwcted Ponitiow Ageicuuis (SN piraiess

WIR B Companies it process and Ask 100 SUBPOM I8 yOUr WANSIISN A/ SO Ne W your CORM AN

- in the company on natural capital.

fong-berm Gosks your
wucn CO2 Can yOu SINE Ty iMEiementing Memative Dracsces?

The cost of measuring and veritying

emiasions troughout The value chee ot

N form Sovel

How to engage with a farmer on
natural capital?

Have with eyt fhe el contind by sitting down with

farmors in your sourcing sreed. This ml Bl you 30 oot 8 Setier understanding of what Memen weot 85 90 and

can do on tha opic. ¥ you don't know the farmerns you are sourcing from, you can sekect & 1e%rencn area 1o

S Increase your Untensanaing of th dedy realty f Sarmens BTOCUCing your ingredients.

Make sore 3 grasp what farmers ace slready doing and use poccticsl nguage Tak stout climate, scll water
And Blodiversity. aher Lhan LNNG SN CApEN &8 BN erlry POTE.

Use & potitive anghe: Ltk aout 08 Sesits 1alfier 1han DEbicide Live, CRTrte SaRslition mther thas Iootprrt. and

MOCUING Wil r vty cather tham sguter depiotianT Complmen tham an the wodk ey are sbendy doing

PrOvichs Sop0art 1 moving Hom & shortderm 10 8 long-term perapective. K50 fnancity

D0 POt 16500 IO #COKQy 3100, Dut B0 10 UNGE/SIING T Snancial seality of the farmet

Tave 2 AGICAPe PErSPECIVG AN NEAD DOV 0D New WMNDSCADE GUvIvaant e SAtlonT 300 COMMTONBONE
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https://wevaluenature.eu/media-item/18

Mentimeter

Refer to p. III.

20 of your
workbook

What top 2 risks How does your
at farm level busme_ss
have you organize

identified for sustainable
your company? change at farm
level?
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Moving to the other end of the supply chain: the consumer

Refer to p.
21 of your

workbook

AMoving downstream the supply chain,

AA DA
= WS WY
N \ J Ig nnnnn
=5 LA P =
e e (P e, Primary and wpermarket, || consumens
- - ..'l'y,:., J ? Handler ':o:'c‘m'y .M.”:::'M'
businesses engage with consumers who Fa A A == A
- T.,, 9::::‘ ':::', .o--‘::-:n?:'ma "":':'.':'
buy their food & beverage products. s || " — L)
oy .
pesic FARMERS kil
INPUT \ /
AHere is where the marketing of your ravssrons [(eomeey)

sustainability efforts take place and where

Source: Capitals Coalition, TEEB for agriculture and food: operational
guidelines for business, 2020

consumers reward your efforts by buying
your products.
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https://naturalcapitalcoalition.org/wp-content/uploads/2020/08/DRAFT-TEEBAgriFood-Operational-Guidelines.pdf

Relevant consumer trends 51 of yoir

workbook

A Sustainability-marketed products grow faster than
conventionally marketed products, especially in the food sector:

A According to an EU retail survey (2019) food products showed the
highest growth of sustainable product sales (18,3%) (in 5 years)

A One in three consumers already purchase products with sustainability

in mind.

A Transparency is highly valued. The Transparency Imperative report

(2018) found that the vast majority of consumers (69%) say it is 3 3%

(extremely) important that brands and manufacturers provide detailed

_ ) o _ o Of people already

information such as what is in their food and how it is made. %‘ purchase products

. LR Source: Trivium packaging (2020)
_ _ N/ ) with sustainability _
A'Although consumers menti on t tbehavior heyoﬁ Wi | | imifh8ndast © Change their
a gap between what people say and what people do still exists. further 21% would
like to

A A Harvard Business review_survey (2019) showed that 65% said

they want to buy purpose-driven brands that advocate sustainability, _
Source: Unilever (2020)

yet only about 26% actually do so.
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https://www.intracen.org/publication/The-European-Union-market-for-sustainable-products/
https://www.fmi.org/blog/view/fmi-blog/2018/09/21/transparency-can-impact-the-bottom-line
https://hbr.org/2019/07/the-elusive-green-consumer#:~:text=In%20one%20rec

