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[bookmark: _Toc177658412]Note to User 
These user templates are intended to help you progress on the application of the Capitals Protocol for 	Integrated Decision-making. 
As you progress in your assessment, ensure to document your responses to the key questions listed in the template provided for each section of the Protocol. The number accompanying each question indicates the Sub-step of the Protocol with specific guidance to implement it. 
The templates are flexible and provide blank space for you to provide responses, but you can add arrows and expand tables whenever needed for your chosen application.
Before moving forward, make sure that the required sub-steps and outcomes are completed. That said, consider the process of doing a Capitals assessment as an iterative exercise, one where users are encouraged to revisit previous steps to reconsider assumptions or responses in accordance with new/advanced information.



ASSEMBLE
	Guiding questions
	Sub-steps
	Outputs

	STEP A | Agree on the decision to inform

	What is the decision to inform? 
	Sub-step A1 | Define the decision you are going to make and the information you need to underpin it
	Output A1 | A specific objective and rationale for the decision(s) to be made  


	Who will make the decision and who must be involved?
	Sub-step A2 | Identify who will make the decision 
	Output A2 | List of the people who will be involved in making the decision and their needs 

	Who will be affected by the decision? 
	Sub-step A3 | Identify stakeholders and the appropriate level of engagement 
	Output A3 | List of stakeholder groups related to your objective  


	STEP B | Scope the interdependencies of activities in terms of the four capitals 

	Which are the significant relationships with capitals?
	Sub-step B1 | Describe relations and interdependencies on capitals
	Output B1 | Description of the significant relationships and interdependencies between the capitals  

	Which are the boundaries of your assessment (in terms of value chain, geography, and time frame)?
	Sub-step B2 | Define boundaries
	Output B2 | Defined boundary in terms of value chain, geography, and time frame

	Which are your material activities?
	Sub-step B3 | Map your activities against impacts and dependencies
	Output B3 | Map of material activities within the scope 

	STEP C | Decide on how to value impacts and dependencies on capitals

	Which are the baselines and scenarios that you will use as a starting point?
	Sub-step C1 |Define baselines and scenarios
	Output C1 | A description of baselines and scenarios to be used in the valuation approach

	Which are the valuation approach and value factors that you will use?
	Sub-step C2 | Decide which types of value you will consider
	Output C2 | A defined valuation approach and a list of value factors that will be used

The Transparency Steps from Governance for Valuation provide practical directions for this output. 






[bookmark: _Toc177658413]STEP A | Agree on the decision to inform
[bookmark: _Toc177657973][bookmark: _Toc177658414]Output A1 | A specific objective and rationale for the decision(s) to be made.
	Sub-step
	Guiding question
	Pages

	A1 | Define the decision you are going to make and the information you need to underpin it 
	What is the decision to inform?


	15 - 16



	A1.1 What is the objective of your assessment? What is the intended decision-making process it seeks to address?[footnoteRef:2] [2:  Please, refer to Table A.1 in the Protocol to review examples of objectives and rational.] 


	











	A1.2 What is the rationale behind the decision-making?  


	











	A1.3 Is the objective SMART? 

	
  ☐ Specific (clear, concrete and tangible) 

  ☐ Measurable (is measurable and progress can be tracked)

  ☐ Attainable (Challenging but achievable with given resources)

  ☐ Relevant (contributes to and aligns with overall mission)

  ☐ Time-bound (timeline of progress or deadline is defined)







[bookmark: _Toc177657974][bookmark: _Toc177658415]

Output A2 | List of the people who will be involved in making the decision and their needs

	Sub-step
	Guiding question
	Pages

	A2 | Identify who will make the decision
	Who will make the decision and who must be involved?
	17 



	A2. Who is the target audience?    


	
 ☐ Internal audience 

 ☐ External audience 

Please, expand:




























[bookmark: _Toc177657975][bookmark: _Toc177658416] 


Output A3 | List of stakeholder groups related to your objective
	Sub-step
	Guiding question
	Pages

	A3 | Identify stakeholders and the appropriate level of engagement
	Who will be affected by the decision?
	17 - 21
 



	A3.1 Which are the stakeholder groups related to your objective[footnoteRef:3]?   [3:  Please, refer to Table A.2 in the Protocol for examples of stakeholder groups and cross cutting subgroups.] 



	
 ☐ Affected Communities

  ☐ Indigenous People and Local Communities

  ☐ Right Holders

  ☐ Own Workforce

  ☐ Value Chain Workers
	
☐ Consumer and End Users  

☐ Business Partners and Investors

 ☐ Regulators and Public Administration

 ☐ Other 
  If other, please add them here:




	A3.2 How will you engage with your stakeholders?  


	
























[bookmark: _Toc177658417]STEP B | Scope the interdependencies of activities in terms of the four capitals 
[bookmark: _Toc177657976][bookmark: _Toc177658418]Output B1 | Description of the significant relationships and interdependencies between the capitals
	Sub-step
	Guiding question
	Pages

	B1 | Describe relations and interdependencies on capitals
	Which are the significant relationships with capitals?
	23 - 24



	B1.1 Which are the significant impacts and dependencies on capitals[footnoteRef:4]?    [4:  Recommended best practice is to consider both impacts and dependencies.] 


	 Significant Impacts
	Significant Dependencies

	
	


	
	


	
	


	
	




	B1.1 Which criteria has been used to select significant impacts and dependencies? Are impacts and dependencies interrelated?[footnoteRef:5] If so please describe them.  [5:  Impacts and dependencies may be interrelated when one has the potential to have an effect the other (e.g., a business impact that has a detrimental impact of its dependency).] 


	
















	B1.2 Which value perspective will you use when assessing impacts[footnoteRef:6]? [6:  Recommended best practice is to assess impacts from both perspectives: value to business and to society.
] 


	
☐ Impacts to business 
  
☐ Impacts to society








[bookmark: _Toc177657977][bookmark: _Toc177658419]Output B2 | Defined boundary in terms of value chain, geography, and time frame 
	Sub-step
	Guiding question
	Pages

	B2 | Define boundaries
	Which are the boundaries of your assessment (in terms of value chain, geography, and time frame)? 
	24 - 27



	B2.1 What is the operational boundary?[footnoteRef:7]  [7:  Operational boundary refers to the part or parts of a business or portfolio to be included in a capital assessment. Ensure the operational boundary is linked to your defined objective.] 


	  
 ☐ Corporate level

  ☐ Project or site level

  ☐ Product level




	B2.2 Which part of the value chain will be included in your assessment?[footnoteRef:8] [8:  These may align with Scope 1, 2 or 3 boundaries for greenhouse gas emission reporting. Recommended best practice is to look at three parts of the value chain.] 


	  
 ☐ Upstream

  ☐ Direct operations 

  ☐ Downstream 




	B2.3 Which is the spatial boundary for your assessment?[footnoteRef:9]   [9:  You can use the supportive questions in the Protocol to help you decide your spatial boundary. For local issues, recommended best practice is to engage with local experts and community representatives to understand the nature of historic impacts and how they are valued today.
] 


	








	B2.4. What is the temporal boundary of your assessment?  

	







[bookmark: _Toc177657978][bookmark: _Toc177658420]Output B3 | Map of material activities within the scope 

	Sub-step
	Guiding question
	Pages

	B3 | Map your activities against impacts and dependencies 
	Which are your material activities?  
	28



	B3. Which are the activities associated with your priority impacts and dependencies?[footnoteRef:10] [10:  You may find as your assessment continues that you need to revisit your scope to account for impacts and dependencies unknown to you at this time that are outside of scope. You may realize that the scope may be too large and determine that a more focused and/or simplified assessment is preferable. 
] 


	Business activity
	Value-chain level
	Priority capitals impact drivers and dependencies 

	
	












































	




[bookmark: _Toc177658421]STEP C | Decide on how to value impacts and dependencies on capitals  
[bookmark: _Toc177657980][bookmark: _Toc177658422]Output C1 | A description of baselines and scenarios to be used in the valuation approach

	Sub-step
	Guiding question
	Pages

	C1 |Define baselines and scenarios 

	Which are the baselines and scenarios that you will use as a starting point?
	30 - 32



	C1.1 What is the selected baseline for your assessment? 

	  
☐ Business as Usual

☐ Historical

☐ State at a point in time

☐ Industry benchmark

☐ Other

Explanation: 






	C1.2 What are the (alternative) scenario(s) selected for your assessment?

	
☐  Intervention scenario

☐  Exploratory scenario

☐ Vision scenario

 ☐ A counterfactual scenario 

 ☐ Other 

Explanation:










[bookmark: _Toc177657981][bookmark: _Toc177658423]Output C2 | A defined valuation approach and a list of value factors that will be used. 

	Sub-step
	Guiding question
	Pages

	C2 | Decide which types of value you will consider
	Which are the valuation approach and value factors that you will use? 
	32 - 35



	C2.1 Which type of value will you consider?


	
☐ Qualitative value 

☐ Quantitative value 

☐ Monetary value 

Explanation: 








	C2.2 Which value factors will you use?[footnoteRef:11] [11:  The Governance for Valuation provide practical directions for this output. Please revisit prior templates for scope of assessment, availability of data, expert judgement on appropriateness of selection (fit for purpose) and other sections that may be relevant to develop and/or adapt value factors to inform decisions. 
] 


	


























ASSESS
	Guiding questions
	Sub-steps
	Outputs

	[bookmark: _Toc177657982][bookmark: _Toc177658424]STEP D | Present an integrated valuation of material impacts and dependencies for business and society on all forms of capitals

	Which are your priority impact drivers and dependencies?
	Sub-step D1 |Select priority impacts and dependencies
	
Output D1 | Map of material impact drivers and dependencies


	Which are your measured impact drivers and dependencies? 
	Sub-step D2 |Measure impact drivers and dependencies 
	Output D2 | Measured impact drivers and dependencies


	Which are the resulting changes in capitals from these impact drivers and dependencies?
	Sub-step D3 | Explore changes in capitals

	Output D 3 | Description of the changes in capitals, with valued material impacts and dependencies, risks, and opportunities (as relevant), for business and society

The Transparency Requirements from Governance for Valuation provide practical directions for this output. 


	What is the value of impacts and dependencies to your business and to society?

	Sub-step D4 | Value impacts and dependencies 

	Output D4 | Values of all capitals in terms of impact and dependency, indicating which stakeholders are affected


	How do these impacts aggregate and where and to whom do they occur?
	Sub-step D5 | Collate results and attribute impacts 

	Output D5 | Statement of impacts and description of where and to who, these are felt


	[bookmark: _Toc177657983][bookmark: _Toc177658425] STEP E | Validate and verify key assumptions and results

	Is my assessment built on robust data and could the assumptions I used significantly affect the outputs?
	Sub-step E1 | Test key assumptions and validate your confidence in the results 



	Output E1 | Result of testing, validating, and verifying key assumptions and results 

Governance for Valuation provides practical criteria to ensure confidence.


	How will my decisions affect different stakeholders and are they ethically right?

	Sub-step E2| Consider the ethical implications of your decisions
	Output E2 | A summary of the ethics relevant to the final decision
 









[bookmark: _Toc177658426]STEP D | Present an integrated valuation of material impacts and dependencies for business and society 	on all forms of capitals

Output D1 | Map of material impact drivers and dependencies 

	Sub-step
	Guiding question
	Pages

	D1 |Select priority impacts and dependencies
	Which are your priority impact drivers and dependencies?
	43 - 64



	D1. 1 Which are the relevant business activities, impact drivers, and dependencies?

	Business activities
	Impact drivers
	Dependencies

	
	
	

	
	
	

	
	
	

	
	
	



	D1.2 Are the changes in capitals due to the business?[footnoteRef:12]  [12:  NOTE: If the assessment is being done for scenarios, other than business as usual, please specify which scenario you are considering
] 


	Impact driver or dependency
	Capital experiencing the change
	Change in the capital 

	
	
	

	
	
	

	
	
	

	
	
	



	D1.3 Describe external factors that affect the capitals 

	Capital affected 
	External factors 

	
	

	
	

	
	

	
	





	D1.4 Which system dynamics are relevant for your assessment? 

	
















	D1.5 Which are the consequences of the changes in capital?

	Changes in the capital  
	Consequences   

	
	☐ To your business
Description:

☐ To society  
Description:



	
	☐ To your business
Description:

☐ To society  
Description:


	
	☐ To your business
Description:

☐ To society  
Description:


	
	☐ To your business
Description:

☐ To society  
Description:






	D1.6 For any of the consequences identified, is there a secondary pathway (or new chain of impacts or dependencies) relevant to assess?  

	













	D1.7 Which impacts and dependencies will you take forward into valuation and which criteria has been used to prioritize them?

	Impact drivers or dependency to take forward
	Prioritization criteria used 

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	
















[bookmark: _Toc177657985][bookmark: _Toc177658427]Output D2 | Measured impact drivers and dependencies  

	Sub-step
	Guiding question
	Pages

	D2 |Measure impact drivers and dependencies   
	Which are your measured impact drivers and dependencies?
	65 - 72



	D2.1 Which impact drivers and dependencies will you measure? 

	Impact drivers 
	Dependencies  

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	



	D2.2 Which indicators will you use to measure impact drivers / dependencies?  

	Impact driver or dependency 
	Indicator 

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	






	D2.3 Which sources of information will you use to measure impact drivers / dependencies? 

	Impact driver or dependency   
	Sources of information  

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	



	D2.4. Which is the resulting measurement of your impact drivers and dependencies?

	Impact driver or dependency
	Measurement   

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	










[bookmark: _Toc177657986][bookmark: _Toc177658428]Output D3 | Description of the changes in capitals, with valued material impacts and dependencies, risks, 	and opportunities (as relevant), for business and society

	Sub-step
	Guiding question
	Pages

	D3| Explore changes in capitals    
	Which are the resulting changes in capitals from these impact drivers and dependencies? 
	73 - 79



	D3.1 Which are the changes in capitals and system dynamics that you will assess?  

	















	D3.2 Which method will you use to assess the magnitude of changes? 

	Change in capital  
	Method  

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	








	D3.3 Which are the changes in capitals resulting from your measurement?  

	Change in capital  
	Results   

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	




	D3.4 Have you followed the guidance from the Governance for Valuation document (Transparency Requirements)?  

	
☐ Yes 
 
☐ No 
 
If no, please elaborate:  

















[bookmark: _Toc177657987][bookmark: _Toc177658429]Output D4 | Values of all capitals in terms of impact and dependency, indicating which stakeholders are affected

	Sub-step
	Guiding question
	Pages

	D4 | Value impacts and dependencies  
	What is the value of impacts and dependencies to your business and to society? 
	79 - 88



	D4.1 Which are the consequences of changes in capitals that you will be finally assessing?  

	Changes in capital  
	Consequences  

	
	☐ To your business 
List them: 
 
 
 
☐ To society   
List them: 


	
	☐ To your business 
List them: 
 
 
 
☐ To society   
List them: 


	
	☐ To your business 
List them: 
 
 
 
☐ To society   
List them: 


	
	☐ To your business 
List them: 
 
 
 
☐ To society   
List them: 












	D4.2 Which valuation techniques will you use?  

	Consequences
	  Valuation technique 

	
	



	
	



	
	



	
	





	D4.3 Which are the value of the consequences of impacts and dependencies, for the business and for each stakeholder affected?  

	Consequences
	Value  
	Stakeholder affected  

	
	


	

	
	


	

	
	


	

	
	


	
















[bookmark: _Toc177657988][bookmark: _Toc177658430]Output D5 | Statement of impacts and description of where, and to who, these are felt 

	Sub-step
	Guiding question
	Pages

	D5 | Collate results and attribute impacts
	How do these impacts aggregate and where and to whom do they occur?
	89-93



	D5.1 Describe the negative and positive impacts within each capital assessed    

	Positive Impact
	

	Negative Impact
	





	D5.2 Describe the appropriate level of attribution of assessed impacts according to the following categories:   

	Direct
	

	Partial direct
	



	Indirect
	



	Enabling
	



	Other
	





	D5.3 Which stakeholder groups are affected and to what extent? 

	










	D5.4 Describe the material impacts and dependencies  

	










[bookmark: _Toc177658431]STEP E | Validate and verify key assumptions and results 
Output E1| Result of testing, validating, and verifying key assumptions and results

	Sub-step
	Guiding question
	Pages

	E1 | Test assumption and validate your confidence in the results 
	Is my assessment built on robust data and could the assumptions I used significantly affect the outputs? 
	94 - 98



	E1.1 Which are the aspects analyzed when validating your results?

	1.  Scope and Boundary 
	 
☐ Yes 
☐ No


	2. Specificity in estimating impact drivers 
	☐ Yes 
☐ No


	3. Specificity in estimating changes in capitals 
	☐ Yes 
☐ No


	4. Approach to estimating societal impacts
	☐ Yes 
☐ No


	5. Sensitivity and uncertainty 
	☐ Yes 
☐ No


	6. Consideration of affected peoples 
	☐ Yes 
☐ No




	E1.2 Which is your confidence on results after the validation and verification process? 

	


















[bookmark: _Toc177657990][bookmark: _Toc177658432]Output E2| | A summary of the ethics relevant to the final decision

	Sub-step
	Guiding question
	Pages

	E2| Consider the ethical implications of your decisions 

	How will my decisions affect different stakeholders and are they ethically right?
	99



	E2. Which are the ethical considerations which have informed your decision? 

	


































ACT
	Guiding questions
	Sub-steps
	Outputs

	[bookmark: _Toc177657991][bookmark: _Toc177658433]STEP F | Make the decision and agree on recommended actions

	How do I take an informed decision based on the results of my assessment? 
	Sub-step F1 | Make the decision 
	Output F1 | List of decisions that have been taken, with a summary of how values were calculated and how they should be interpreted 
 
The template for Value Notes from Governance for Valuation provides directions for the summary of how values were calculated. 


	Have the right people learned about the results and in enough detail?
	Sub-step F2 | Agree the recommended actions 
	Output F2 | A list of recommended actions to implement the decision 

	 STEP G | Integrate the decision(s) and values of all capitals in the business planning and strategy 

	What have you learned and how can this be integrated in future strategy and planning? 
	Sub-step G1 | Integrate all capitals in business planning and strategy 
 



	Output G1 | A summary of learnings from the decision-making process, and, if needed, an adjusted plan and/or strategy, incorporating the decisions and the underpinning valuation of all capitals.  

	What should you communicate to your stakeholders? 
	Sub-step G2| Communicate the result 
	Output G2 | Summary of your decision and actions, including how values were calculated and should be understood.



















[bookmark: _Toc177658434]STEP F | Make the decision and agree on recommended actions 
[bookmark: _Toc177657993][bookmark: _Toc177658435]
Output F1| List of decisions that have been taken, with a summary of how values were calculated and how they should be interpreted

	Sub-step
	Guiding question
	Pages

	F1 | Make the decision

	How do I take an informed decision based on the results of my assessment?
	109 - 112



	F1.1 What is the decision made?[footnoteRef:13] [13:  Present key findings, including decision made, how the capitals information has informed that decision, summarize the consequences of the decision for the business and external stakeholders (information can be taken from Value Notes you have generated).] 


	












	F1.2 What are the main learnings from the assessment? 

	











	F1.3 Is there any adjustment needed in your planning and strategy? 

	














	F1.4 How will you be sharing the results with the appropriate decision makers? 

	



































[bookmark: _Toc177657994][bookmark: _Toc177658436]Output F2| A list of recommended actions to implement the decision 

	Sub-step
	Guiding question
	Pages

	F2| Agree on the recommended actions 
	Have the right people learned about the results and in enough detail?
	113



	F2. What are the recommended actions?

	
















































[bookmark: _Toc177658437]STEP G | Integrate the decision(s) and values of all capitals in business planning and strategy
[bookmark: _Toc177657996][bookmark: _Toc177658438]
Output G1 | A summary of learnings from the decision-making process, and, if needed, an adjusted plan and/or strategy, incorporating the decisions and the underpinning

	Sub-step
	Guiding question
	Pages

	G1 | Integrate all capitals in business planning and strategy 

	What have you learned and how can this be integrated in future strategy and planning?
	115 - 116



	G1. How are you planning to integrate all capitals in the business planning and strategy?

	












































[bookmark: _Toc177657997][bookmark: _Toc177658439]Output G2 | Summary of your decision and actions, including how values were calculated and should be understood 

	Sub-step
	Guiding question
	Pages

	G2| Communicate the result 
	What should you communicate to your stakeholders?
	116 - 118



	G2.1 Which information will you be communicating internally? [footnoteRef:14] [14:  Note that IFRS Integrated Thinking Principles had offers further inspiration to integrate capitals across different levels of the business] 


	




















	G2.2 Which information will you be communicating externally? 
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